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The Conyngham/Sugarloaf Joint Municipal Authority met for a Regular Session on March 22, 2022,
at 7:00 pm. The meeting was publicly advertised and accessible by computer or phone using
GoToMeeting’s virtual conferencing service. It was called to order by Vice Chairman Olander, the
Pledge of Allegiance was recited, and roll was taken.

Present: Greg Olander, Marguerite Woelfel, Andre Marchese, Ed Gregory (Operations Manager),
Peter O’Donnell (Solicitor), Rich Harrison (Engineer), Bianca Martincek (Recording Secretary)

Absent: Joseph Gallagher, Marc Eble
Public Comment on Agenda Items: None
Invited Guests: None
Motion

Resolution No. 12: Motion to Approve Minutes of the February 22, 2022 Regular Meeting —
Woelfel. Second — Marchese

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Absent Woelfel - Affirmative
Olander - Affirmative Marchese - Affirmative
Gallagher - Absent

Treasurer’s Report:

Item 1: Treasurer Woelfel presented the Treasurer’s Report. The document was also displayed on the
video call. A copy of the report is on file and available for review.

Motion

Resolution No. 13: Motion to Approve the Treasurer’s Report Ending February 28, 2022 — Marchese.
Second —Woelfel

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Absent Woelfel - Affirmative
Olander = Affirmative Marchese - Affirmative
Gallagher - Absent
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Item 2: Details of the Accounts Payable Report were examined. A copy of the report is on file and
available for review.

Motion

Resolution No. 14: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling
$57,807.09 — Woelfel. Second — Marchese

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Absent Woelfel - Affirmative
Olander - Affirmative Marchese - Affirmative
Gallagher - Absent

Solicitor’s Report:

Item #1: Solicitor O’Donnell is working to secure the three radio pole locations needed for the water
meter replacement program. These locations, detailed in last month’s minutes, require an easement,
an easement to be expanded, and a license to coexist on an existing pole. The radios, once installed,
will communicate new water meter readings directly to the CSIMA office. Such matters will be
presented to the Board as a resolution prior to being finalized.

Engineer’s Report:

Item #1: The implementation schedule obliges the CSIMA to conduct a special study to evaluate
Sugarloaf Township’s portion of the sewer system that flows to the Greater Hazleton Joint Sewer
Authority’s wastewater treatment plant. The Department of Environmental Protection (DEP) has
requested an in-person meeting, at their headquarters, to discuss private sewer lines in the same
vicinity. Noteworthy, a public entity must take ownership of said lines for the DEP to be able to
permit further development. The CSIMA is unwilling to be liable for the deteriorating sewer lines.
Engineer Harrison invited the Board and solicitor to participate in the meeting. Representatives from
Sugarloaf Township, including their solicitor, will also be in attendance.

Item #2: Engineer Harrison has forwarded 30% of the new wastewater treatment plant’s (WWTP)
design materials to his firm’s drafting department. Typically, a 30% stage draft and a 50% stage draft
are completed prior to submitting a 60% stage draft to the DEP for permit approval. Detailed
electrical and structural designs will not be included in the submission to the DEP. While the permit
is being reviewed by the Department, the design will be ultimately completed.

Item #3: Harrison is researching supervisory control and data acquisition (SCADA) systems to
implement into the design of the WWTP. Present day SCADA systems are primarily cloud based and
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require little maintenance. The system would monitor the plant’s major equipment, including its
sequencing batch receptors (SBRs), influent screen, and UV screen. The Authority’s water
distribution system can also be integrated. While cyber security threats restrict the system from being
accessible on mobile devices, an assigned computer at the CSJIMA office will have full access. A
more sophisticated backup alarm will also be in place.

Item #4: If the installation of the new water meters continues to be delayed, Entech Engineering will
hire and train summer interns, at a lesser rate, to assist in identifying sump pumps. These individuals
will also be helpful with water shut offs from outside curbs.

Item #5: Aspects of the new WWTP’s design were described by Harrison. He is continuing to work
with multiple vendors for competitive pricing. PENNVEST also discourages sole sourcing.

Item #6: The water quality management permit renewal is underway. Preliminary effluent
limitations were provided by the DEP that included average monthly values for two new parameters.
First, a 25 mg/L limit of ammonia, which is a considerably high value and will not be problematic.
Second, however, is a .5 mg/L limit of residual chlorine, which will be difficult for the current
WWTP to maintain. Fortunately, when the new plant is operating, the use of UV will prevent this
from being an issue. For now, the limit must be appealed.

Item #7: Grant applications for the Pilot sewer extension and sewer replacement and rehabilitation
projects have been submitted. Eligible applicants include Pennsylvania municipal authorities, local
government agencies, and public emergency departments. Harrison asked the Board to consider any
influential contacts they may have to send a supplemental letter of support to the Pennsylvania
Department of Community and Economic Development

Item #8: A copy of the prepared 2021 Chapter 94 Report was previously distributed to the Board for
review.

Resolution No. 15: Motion to Approve the 2021 Chapter 94 Report, Prepared and Certified by
Entech Engineering — Woelfel. Second — Marchese

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Absent Woelfel - Affirmative
Olander - Affirmative Marchese - Affirmative
Gallagher - Absent

Item #9: Brinkash and Associates provided a quote, in the amount of $4,200, for survey work in
regard to the replacement of waterlines in select areas. Additionally, Harrison presented a bid tab of
excavation costs, which did not include the purchase of new pipes (expected to arrive in 6-8 months),
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milling, and overlaying of the streets. Taking that into consideration, the Authority is looking at costs
of approximately $300/foot.

As two members of the Board are absent, it was recommended the subject be tabled for further
discussion.

Motion

Motion to Table Resolution No.16, Approval of the Brinkash Survey Proposal, for Consideration at a
Later Time — Woelfel. Second — Marchese

Questions on the Motion: None
Voice Vote — Three (3) Yes, Two (2) Absent. Motion carries unanimously.

Manager’s Report:

Item #1: The Manager’s Report was presented to the Board by Operations Manager Gregory. It was
also displayed on video. A copy of the report is on file and available for review.

Old Business
Item #1: A quote to order a 2022 Ford F250, with an anticipation date of June 2023, was provided by
Ken Pollock Ford in the amount of $42,306.60. This quote does not include the truck’s utility body,

as the manufacturer will not commit to a price so far in advance.

Resolution No. 17: Motion to Approve the Purchase of a 2022 Ford F250 Truck in the Amount of
$42,306.60 — Woelfel. Second — Marchese

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Absent Woelfel - Affirmative
Olander - Affirmative Marchese - Affirmative
Gallagher - Absent

New Business: None
Public Comment: None

Executive Session: Following the meeting, an executive session was held to discuss personnel
issues.

Page 4 of 5



Conyngham/Sugarloaf
Joint Mun1c1pal Authorlty

245 Main Street Conyngham Pa. 18219 P (570) 788-0608 F (570) 788-6146

@CS JMA

March 22, 2022
Motion
Motion to Adjoun the Meeting on Tuesday, March 22, 2022 — Woelfel. Second — Marchese.
Questions on the Motion: None

No Roll Call — Unanimous.

Attest:
CSYMA Seéretary o
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