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March 26, 2024

The Conyngham/Sugarloaf Joint Municipal Authority met for a Regular Session on March 26, 2024 at 7:00 pm. The
meeting was publicly advertised and held “live” at the Conyngham Borough Building. It was called to order by
Chairperson Gallagher, the Pledge of Allegiance was recited, and roll was taken.

Present: Joseph Gallagher, Greg Olander, Wister Yuhas, Marguerite Woelfel, Marc Eble, Ed Gregory (Operations
Manager) Peter O’Donnell (Solicitor), Rich Harrison (Engineer), Amy Yencho (Office Administrator — Recording
Secretary)

Absent: None

Public Comment: Joe DiSabella and Rich Tihansky inquired about EDU distribution and the status of the 537 Plan
Invited Guests: None

Motion

Resolution No 9: Motion to Approve Minutes of the February 27, 2024 Regular Meeting — Wister Yuhas made the
motion. Greg Olander Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Abstain Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Treasurer’s Report

Item 1: The Treasurer’s Report was read by Treasurer Marguerite Woelfel. A copy of the report is on file and
available upon request.

Motion

Resolution No 10: Motion to Approve the Treasurer’s Report ending February 29, 2024 — Marc Eble made the
motion, Greg Olander Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative
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Item 2: Expenses on the Accounts Payable Report were reviewed. A copy of the report is on file and available upon
request.

Motion

Resolution No 11: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $79,807.12 Wister Yuhas
Greg Olander Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Solicitor’s Report

Item 1: Solicitor mentioned to the board if you haven’t filled out your State Ethics Commission / Statement of
Financial Interests to please do so. Office Administrator Amy confirmed all were received.

Item 2: Re: CVCO and American Industrial Resource there is one more step to complete. Once they are signed by
them, the solicitor will present to the Board for approval and signature and then we will get the report.

Item 3: Solicitor mentioned The Citizens Voice is reporting that Forty Fort Borough lost $80,000.00 to scammers
who hacked into their system and requested a wire transfer payment on a legitimate contract that the Borough
had with a Scranton company. Chairman Joe Gallagher received an email from DEP stating they are cracking down
on cyber control. Vice-chairman Greg Olander suggested Amy office administrator call the bank and see what
services they offer to help prevent being scammed.

Engineer’s Report

Item 1: Re: WWTP, going out for bid April 2", and will be advertised in local newspaper (Standard Speaker) under
legal notices. Re: the May construction date per Rich the engineer that is the bidding process.

Item 2: Re: 537 Plan, Engineer Rich stated we haven't changed the dates on the implementation schedule action
items. The engineer has some questions regarding School Lane. The final proposal to include surveying of line.

Item 3: Re: Exposed Sewer, Stream crossing: Chairman Joe Gallagher called his contact at DEP, and discussed the
possibility of doing it as a stream improvement project which can be completed under a general permit. Chairman
Joe proposed that we raise the stream bed back up where it used to be and stabilize the stream banks, which need
to be done anyway. And we won't be creating a dam, which we would normally have to do if we were just going to
EnCase it in concrete. Vice chairman Greg Olander is concerned there will still be exposure and possible damage to

the line. Chairman Joe suggests a pipe and stone on top or plywood and stone, as a temporary fix. Vice chairman
Greg suggests cut the bottom out and put a cover over that.
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Item 4: Re: Interceptor Clearing: Operation Manager Eddie and Engineer Rich reviewed the area and access for
Dukes Root Control the issue is their chemical and dry weather is needed because that interceptor surcharges.
Would like to defer the work until the summer, so they can quickly mobilize then. There's one bad area that needs
to be stabilized. Also looking to see if equipment can be tracked. The top is heavy because a big gallon tank of
liquid on top of it so it makes it top heavy. Chairman Joe stated it needs to be kept nice.

ltem 5: Re: Status of GIS System; Per engineer Rich the GIS database is almost finished. Rich (engineer) should have
presentation for the board soon. Engineer Rich sent an email to Office Administrator Amy regarding a contact
person will be reaching out to set up an account.

Iltem 6: Re: WWTP project for bid. Engineer Rich to advertise in the Standard Speaker information regarding bids
for the various work/jobs.

Manager’s Report

Item 1: The Manager’s Report was presented to the Board by Operations Manager Ed Gregory. A copy of the
report is on file and available upon request.

Public Comment: Joe DiSabella questioned the status of the 537 Plan, per Chairman Joe Gallagher we will be
breaking ground in July and the new WWTP will mostly likely be finished in 2026. Rich Tihansky inquired about EDU
distribution which Engineer Rich Harrison stated EDU’s will not be available until the new Plant is built.

Executive Session: None
Motion

Motion to adjourn meeting on Tuesday, March 26, 2024 at 7 PM. Greg Olander made the motion — Wister Yuhas
seconded motion. Motion Carried.

Questions on the Motion: None

No Roll Call = Unanimous.

Attest:

o W

csJ IfIA Secretary
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