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April 23, 2024

The Conyngham/Sugarloaf Joint Municipal Authority met for a Regular Session on April 23, 2024 at 7:00 pm. The
meeting was publicly advertised and accessible by computer or phone using GoToMeeting’s virtual conferencing
service. It was called to order by Chairperson Gallagher, the Pledge of Allegiance was recited, and roll was taken.
Present: Joseph Gallagher, Greg Olander, Wister Yuhas, Marguerite Woelfel, Marc Eble, Ed Gregory (Operations
Manager) Peter O’Donnell (Solicitor), Rich Harrison (Engineer), Amy Yencho (Office Administrator — Recording
Secretary)

Absent: None

Public Comment:

Invited Guests: None
Motion

Resolution No 12: Motion to Approve Minutes of the March 26, 2024 Regular Meeting — Woelfel made the motion.
Eble Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Treasurer’s Report

Item 1: The Treasurer’s Report was read by Treasurer Marguerite Woelfel. A copy of the report is on file and
available upon request.

Motion

Resolution No 13: Motion to Approve the Treasurer’s Report ending March 31, 2024 — Yuhas made the motion
Olander Seconded motion. Motion Carried.

i3

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

pg. 1




245 Main Street
P.0O. Box 469
Conyngham, PA 18219

Conyngham/Sugarloaf Phone (570) 788-0608
Joint Mun1c1pal Allﬂl()]flty’ Fax (570) 788-6146

¥

April 23, 2024

Item 2: Expenses on the Accounts Payable Report were reviewed. A copy of the report is on file and available upon
request.

Motion

Resolution No 14: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $63,198.51 Eble made the
motion, Yuhas Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Solicitor’s Report

Item 1: Regarding: WWTP; Solicitor had a few questions for Engineer Rich, solicitor sent those questions to Rich.
Also question four documents be added that the solicitor is used to seeing in his specific practice.

Item 2: Regarding: Ackerman Lane; a little bit of an issue that popped up, solicitor requested he and the Board
spend about 5 or 10 minutes on and in an executive session due to possible litigation.

Item 3: Solicitor is working with Eddie (Operations Manager) on Tom's Kitchen. Solicitor gathered some
information today, getting that extension line and getting times, hopped up.

Engineer’s Report

Item 1: Re: WWTP, going out for bid April 2™, the wastewater treatment plant was advertised in the Standard
Speaker April 3 for bid. The ad ran two days. Engineer mentioned they (he and Eddie) had a pre bid meeting at
the site, on April 18th, Thursday, we had a pretty good attendance at the previous meeting, | was, pleasantly
surprised. Six general contractors, the general contractors, Eastern Environmental Contracting, LoBar, Pioneer,
Bognet Inc, and a few others Those were the generals and we had five electrical contractors, Hayden Power, G R,
Noto, North-East Electric, Eastern, Environmental Contracting, and Urban Electric. Operations Manager Eddie gave
the group a tour and explained the project. Contractors had very few questions, Engineer Rich was actually
surprised by the absence of questions at that point. In March’s meeting, the engineer was asked if the Board had
enough cushion built into the estimate, per Engineer they planned for quite a contingency.

Item 2: Re: 537 Plan, Engineer Rich stated Entech owes CSIMA a proposal yet, unfortunately they did not have it

for this board meeting but hopes to have it for May’s board meeting. The treatment plant schedule is still on track
to meet deadlines.

pg. 2




Conyngham/Sugarloaf Phone (570) 788-0608
Joint Municipal Authority Fax (570) 788-6146

245 Main Street
P.O. Box 469
Conyngham, PA 18219

April 23, 2024

Item 3: Re: Exposed Sewer, Stream crossing: Engineer Rich would like to get with Chairman Gallagher. To discuss
the stream crossing work. Engineer Rich is trying to set up scope for surveying. And questioned Chairman Joe if the
board wants Engineer Rich and his team to be surveying and drafting. Per Chairman Joe, definitely the surveying
drafting will need to do some cross sections and surveying of the stream channel there, and so on in order to be
able come up with locations of stream bank enhancement, no devices and so on. Engineer Rich to get with his

team and will put the survey proposal together and he will make sure that you have the scope ahead of time to
look at it.

Item 4: Cleared interceptor and future tree removal: Engineer Rich spoke to Green Ridge, and they will provide a
proposal for doing the stabilization of the wet areas so that you can drive a vehicle across them.

They're also supposed to be sending some recommendations for alternatives for planning in that area. Rich also
spoke to Chris, and he was going to stop up, and look at the site to try to figure out the actual area, that needs
stabilization and what it's going to take. He will put together a price proposal for coming in and doing the
stabilization. They will also look at the tree removal at that point in time.

Item 5: Re: Status of GIS System; Per engineer Rich the GIS database is almost finished. Rich (engineer) should

have presentation for the board soon. Engineer Rich would like to meet with Operation Manager Eddie to verify
the GIS system will have everything Eddie needs. Engineer would like to have a hands on meeting a demonstration

of the system.

Manager’s Report

ltem 1: The Manager’s Report was presented to the Board by Operations Manager Ed Gregory. A copy of the
report is on file and available upon request.

New Business:
Motion

Resolution No. 15: Motion to approve hiring R. Scott Combellack as an operator in training at $22.50 and no health
benefits. Woelfel made the motion, Eble seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative
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Motion

Resolution No. 16: Motion to approve raising the processing fee $5.00 for a total of $30.00 (certified mailings)

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Public Comment: None

Executive Session: An executive session was held following the meeting to discuss personnel matters.

Motion

Motion to adjourn meeting on Tuesday, April 23, 2024 at 7 PM. Woelfel made the motion — Gallagher seconded
motion. Motion Carried.

Questions on the Motion: None

No Roll Call — Unanimous.
Attest:

g o A

CsJ A Secretary

pg. 4




