Conyngham/Sugarloaf Phone (570) 788-0608
Joint Mumﬂpal Authorlts’ Fax (570) 788-6146

245 Main Street
P.O. Box 469
Conyngham, PA 18219

May 28, 2024

The Conyngham/Sugarloaf Joint Municipal Authority met for a Regular Session on May 28, 2024 at 7:00 pm. The
meeting was publicly advertised and held live at the Conyngham Borough Building. It was called to order by
Chairperson Gallagher, the Pledge of Allegiance was recited, and roll was taken.

Present Greg Olander, Wister Yuhas, Marguerite Woelfel, Marc Eble, Ed Gregory (Operations Manager) Peter
©’Donnell (Solicitor), Rich Harrison (Engineer), Amy Yencho (Office Administrator — Recording Secretary)

Absent: Joseph Gallagher
Public Comment: Michael & Debbie Krasnay re: New build on Ackerman Lane and Michael Leib re: EDU allocation
Invited Guests: Bryon Killian (Entech) and Natalie O'Connor (Entech)

Motion

Resolution No 17: Motion to Approve Minutes of the April 23, 2024 Regular Meeting — Yuhas made the motion.
Eble Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Absent
Woelfel - Affirmative

Treasurer’s Report

Item 1: The Treasurer’s Report was read by Treasurer Marguerite Woelfel. A copy of the report is on file and
available upon request.

Motion

Resolution No 18: Motion to Approve the Treasurer's Report ending April 30, 2024 — Woelfel made the motion,
Eble Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Absent
Woelfel - Affirmative
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Item 2: Expenses on the Accounts Payable Report were reviewed. A copy of the report is on file and available upon
request.
Motion

Resolution No 19: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $66,139.38 Woelfel made
the motion, Eble Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Absent
Weelfel - Affirmative

Solicitor’s Report

Item 1: Regarding: Bids; the construction bidding on the wastewater treatment plant is full speed ahead. The
closing documents and the checklist for the appendix closing are also full speed ahead, taking up a lot of time and
putting all that together so we can get started within the timelines.

Item 2: Regarding: The new build on Ackerman Lane; Solicitor received a call from Bill Brior regarding the
Ackerman Lane issue, and he has indicated that DEP wants a meeting with CSIMA, Sugarloaf Township Supervisors,
and Mr. Brior to discuss that whole area where the Ackerman Lane construction was occurring. Solicitor asked Amy
(Recording secretary) to put some dates together when everybody's available to start circulating to get that
meeting set up. This meeting is at the request of Scott from DEP. Per Greg Olander Scott asked for maps from
Sugarloaf Township. The map that was sent to Greg was from 1996.

Item 3: Solicitor is working with Eddie (Operations Manager) on Tom's Kitchen. Solicitor gathered information;
getting that extension line and getting times, hopped up.

Engineer’s Report

Item 1&2: Re: Bids for the new WWTP, we opened bids for the June plant construction on May 16, 2024.

They came in higher than anticipated, but bids did look decent, they did look fairly competitive. There were five
bidders. Pioneer construction was low bidder at $12,553,463.50. Lobar Inc. was a little bit higher than them at
$12,760,990.00. Then Pact Two LLC was a little bit higher and then Performance Construction Co. came in not
quite the highest, but they came in quite a bit higher than Pact Two LLC. The two higher contractors were low
bidders on previous projects with Entech. Pioneer Construction and the contractor from G.R. Noto Electrical
Construction are both local (Wayne County area). We think that they probably work together quite a bit and are
able to sharpen their pencils and get this project. Engineer Rich checked the references on Pioneer Construction,
they have very good references, they do good work with concrete. They also do a lot of work with PA American

Water and for those of you who aren't familiar with PA American Water and even Aqua Pennsylvania, they
basically don't have to do public bid.
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The next one was the mechanical HVAC Bognet Inc was the low bidder, (at $341,000.00) not by much, they were
just about $3,000 less than Master Mechanical, so there were only two bids received on that for Mechanical and
HVAC. The next contract is Electrical, G.R. Noto Electrical Construction, Inc, they're out of the Scranton area.

They were the low bidder, $1,150,000. And the second low bidder was George Hayden at $1,296,300 and the high
bidder was Urban Electric at 1,583,000. G.R.Noto Electrical Construction Inc. was one of the preferred contracts
we've worked with in the past, so we're happy to be working with them again as we had good working experiences
with G.R. Noto. We only received one Plumbing contract from Bognet, Inc. for $206,000.00. Bognet will be doing
both the HVHC and the plumbing.

Item 3: Re: Request letter to PennVest for additional funding: Engineer Rich submitted a draft letter for the Board
to review. The draft letter requests additional funding of $4,015,510.00. The draft letter includes a breakdown as
to where the additional funding is needed with a 10% construction contingency. As bid prices came in higher than
anticipated, due to current construction bidding market conditions. Along with staying in compliance with BABA
(Build America Buy America). Natalie O'Connor from Entech will email the letter to Ms. Hayden at PennVest before
May 31,2024.

Itemn 4: Re: Exposed Sewer, Stream crossing: Entech is going to get the surveying cross-sections as necessary.
The timeline on that the permit process could take three to six months get through the permit process.
Therefore, we still need to look at potentially temporary fixes, before baseball season really gets going.

Item 5: Interceptor ROW Proposal for tree removal: Engineer Rich received a proposal but did not have a chance to
review it before the meeting. However, they actually proposed costs for the tree removal, and also the wet area
stabilization. Engineer Rich to present proposal to the board.

Item 6: Re: EDU Allocation and Tapping Fees: Per Engineer; The time to do the tapping analysis is before the actual
closing on the PennVest offer. Per Bryon Killian with Entech; There's a time frame where it's beneficial to do the
tapping fee and get that up as high as you can before you get the new treatment plant. Because then all of a
sudden, you've incurred the debt, and the way the calculation works out is your assets on the old treatment plant,
but now you subtract off the debt and all of a sudden, the tapping fee, the charge goes down, at least until the
new treatment plant is finished. Engineer Rich explained: It's zero net income, so your tapping fees will go down
significantly, so we've got to make sure, to get the tapping fee right before you close. We're basically revising our
tapping fees before anything new comes in the play.

Item 7: West Benjamin design proposal: The West Benjamin proposal is on Engineer Rich’s desk with everything
else going on, Rich put the proposal to the side and will readdress for next month’s meeting.

Manager’s Report

Item 1: The Manager’s Report was presented to the Board by Operations Manager Ed Gregory. A copy of the
report is on file and available upon request.

New Business: None

Public Comment: Mr. Leib asked when EDU’s are available, how will they be allocated? Per board EDU's will be
available after the new plant is built, allocation to be discussed. Michael & Debbie Krasnay asked what their
options are for their new build, board will be meeting with DEP to discuss options.
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Executive Session: None
Motion

Maotion to Continue meeting on Thursday, June 6, 2024 virtual at 6 PM. Woelfel made the motion — Eble seconded
motion. Motion Carried.

Questions on the Motion: None

No Roll Call = Unanimous.
Attest:

2 M

CSIMA Secretary

pe. 4




245 Main Street
P.O. Box 469
Conyngham, PA 18219

Conyngham/Sugarloaf Phone (570) 788-0608
Iomt Mumc1pa.l Authority Fax (570) 788-6146

¥

June 6, 2024

The Conyngham/Sugarloaf Joint Municipal Authority met on June 6, 2024 at 6pm to continue its Regular Session on
May 28, 2024 at 7:00 pm. The meeting was publicly advertised and accessible by computer or phone using
GoToMeeting’s virtual conferencing service. It was called to order by Chairperson Gallagher, the Pledge of
Allegiance was recited, and roll was taken.

Present: Joseph Gallagher, Greg Olander, Wister Yuhas, Marguerite Woelfel, Marc Eble, Peter O'Donnell (Solicitor),
Rich Harrison (Engineer), Amy Yencho (Office Administrator — Recording Secretary)
Absent: Ed Gregory, Operations Manager

Public Comment: None
Invited Guests: None
Motion
Resolution No 20: Motion to Approve the bids for the Wastewater treatment plant in the amount of

$14,250,463.50 — Eble made the motion, Woelfel Seconded the motion. Motion carried.
Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Motion
Resolution No 21: Motion to Approve the request for additional funds through PennVest — Eble made the motion,
Olander Seconded motion. Motion Carried.
Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

New Business: None
Public Comment: None
Executive Session: None
Motion
Motion to adjourn meeting on Tuesday, June 25, 2024 at 7 PM. Woelfel made the motion — Gallagher seconded

motion. Motion Carried.
Questions on the Motion: None
No Roll Call - Unanimous.
Attest:

A

CSIMA Secreti;@
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