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June 25, 2024

The Conyngham/Sugarloaf Joint Municipal Authority met for a Regular Session on May 28, 2024 at 7:00 pm. The
meeting was publicly advertised and held live at the Conyngham Borough Building. It was called to order by
Chairperson Gallagher, the Pledge of Allegiance was recited, and roll was taken.

Present Joseph Gallagher, Greg Olander, Marguerite Woelfel, Ed Gregory (Operations Manager) Peter O’Donnell
(Solicitor), Rich Harrison (Engineer), Amy Yencho (Office Administrator — Recording Secretary)

Absent: Marc Eble and Wister Yuhas

Public Comment: Terry Jankouskas and Aprilaurie Whitley, they discussed their need and concerns for water
service.

Invited Guests: None
Motion

Resolution No 22: Motion to Approve Minutes of the May 28 and June 6, 2024 Regular Meeting. Greg Olander

made a motion to amend the Minutes for May 28, 2024 meeting to say that the meeting was not adjourned, it was
continued until June 6th.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Absent Yuhas - Absent
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Motion

Motion to approve the amended minutes for May 28th and June 6th, 2024. Olander made the motion. Woelfel
Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Absent Yuhas - Absent
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Treasurer’s Report
Item 1: The Treasurer’s Report was read by Treasurer Marguerite Woelfel. A copy of the report is on file and

available upon request. Marguerite Woelfel had a request to add the percentage of the operating net income from
the prior month to the treasurer report.
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Motion

Resolution No 23: Motion to Approve the Treasurer’s Report ending May 31, 2024 — Woelfel made the motion,
Olander Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Absent Yuhas - Absent
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Item 2: Expenses on the Accounts Payable Report were reviewed. A copy of the report is on file and available upon
request.
Motion

Resolution No 24: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $41,466.37 Yuhas made
the motion, Woelfel Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Absent Yuhas - Absent
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Solicitor’s Report

Item 1: Solicitor has been in touch with Attorneys Karpovich and Baranko regarding the final guarantee agreement
as PennVest has not approved it yet and that is part of the ordinance. Solicitor explained he will not have the
guarantee agreement until July 17, 2024.

Item 2: Re: The new build on Ackerman Lane; Solicitor received a call from Bill Brior stating the property owners
want to proceed with Alternative number one that was that was on the paperwork, which DEP has to approve.
Vice Chairman Greg Olander suggests we have no objection.
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Engineer’s Report

Item 1 & 2: Re: Evaluation of bidder's DBE solicitation & PennVest Schedule; Unfortunately, the way they were
solicited they didn't solicit properly and follow the exact format. To simplify things and not go back and forth with
the contractors, engineer Rich read the actual searches based on the actual requirements they have and then give
them the contracts. Which slows things down slightly, but if they get back the information, we should be able to
turn it over to DEP. Concern is they have approximately 30 days to review it. Hopefully, they're going to get the
review done and then get to the point where we could actually get contracts executed and everything done to get
a pre-closing letter. You cannot get the pre-closing letter until DEP signs off on the DBE. Per Engineer Rich we can
ask for an extension.

Item 3: Re: COA; Operations Manager Ed Gregory stated one of the things that the order agreement is once the
treatment plant starts being built, we have to start our weekly testing twice a week. Ed asked when do we start
this? Per Engineer Rich 12 months from the date of the NPDES permit which is July 19* that is when the NPDES
permit is issued. We try to wait to do testing if it rains, the flows come down, and now testing twice a week is a
concern as it could lead to more fines. Engineer Rich suggested once the DBE information is submitted, we can
request with DEP for an extension on the COA. Per Chairman Joe we have to do whatever is necessary to not delay
this project. Engineer Rich is to submit the semi-annual report by July 15 which is a requirement of the COA and if
any violations occur, we will have to submit payment for the fines.

Item 4: Re: Exposed Sewer, Stream crossing: Entech is going to get the surveying cross-sections as necessary.
The timeline on that the permit process could take three to six months get through the permit process.
Therefore, we still need to look at potentially temporary fixes before baseball season really gets going.

Item 5: Interceptor ROW Proposal for tree removal: Engineer Rich passed along the proposal for stone stabilization
and the additional pre-cutting, with regards to planning, Engineer recommends holding off on that.

GR Landscaping submitted a proposal for installing 4” river rock overlayed and choked with 2B to reduce washout
and improve vehicle access in the swampy areas of the Sewer ROW price on proposal is $19,954. Solicitor
O’Donnell asked if we could request another quote, per Engineer no as this is a Co-stars.

Item 6: Re: EDU Allocation and Tapping Fees: Engineer; Rich handed out programs for the Board Members to
review and discuss. Office Administrator Amy will send out an email with some dates to schedule the 2™ work
session to discuss EDU Allocation and Tapping Fees further.

Item 7: Re: Entech Engineering Work Order Proposal; Resolution and board members vote to be presented at the
next board meeting scheduled for July 23, 2024.

Manager’s Report

Item 1: The Manager’s Report was presented to the Board by Operations Manager Ed Gregory. A copy of the
report is on file and available upon request.

New Business: None

Public Comment: Terry Jankouskas and Aprilaurie Whitley voiced their displeasure with lack of water service.
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Executive Session: None
Motion

Motion to adjourn meeting on Tuesday, June 25, 2024 at 7 PM. Olander made the motion — Woelfel seconded
motion. Motion Carried.

Questions on the Motion: None

No Roll Call — Unanimous.

e AL

CS A Secretary

Attest:
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