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August 27, 2024

The Conyngham/Sugarloaf Joint Municipal Authority met for a Regular Session on August 27, 2024 at 7:00 pm. The
meeting was publicly advertised and held live at the Conyngham Borough Building. It was called to order by
Chairperson Gallagher, the Pledge of Allegiance was recited, and roll was taken.

Present Joseph Gallagher, Greg Olander, Marguerite Woelfel, Marc Eble, Wister Yuhas, Peter O’Donnell (Solicitor),
Bryon Killian (Entech Engineer), Amy Yencho (Office Administrator — Recording Secretary)

Absent: Ed Gregory (Operations Manager)

Public Comment: Ken Temborski, Brian Chernock, Cammy Chernock, Christian Chernock, Darren Wolfe, Rick
Weaver, Richard Tihansky, Joe Disabella, Tricia Marnell, Gary Gregory. All Re: EDU allocation & PennVest Loan

Invited Guests: None
Motion

Resolution No 33: Motion to Approve Minutes of the July 23, 2024 Regular Meeting, and August 2, 2024 special
meeting minutes. Yuhas made a motion, Woelfel Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Treasurer’s Report

ltem 1: The Treasurer’s Report was read by Treasurer Marguerite Woelfel. A copy of the report is on file and
available upon request. Revision: the last sentence on the report should end with ... from prior month.

Motion

Resolution No 34: Motion to Approve the Treasurer’s Report ending July 31, 2024 — Olander made the motion,
Eble Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative
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ltem 2: Expenses on the Accounts Payable Report were reviewed. A copy of the report is on file and available upon
request.
Motion

Resolution No 35: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $156,639.34 - Eble made
the motion, Woelfel Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Solicitor’s Report

Item 1: Re: The Laguna ordinances are also moving forward. Conyngham took action at their August 20th meeting.
And Sugarloaf, was sent a letter that | received from Attorney Barranco on Sugarloaf regarding the Laguna
processing that's taking place at the township. | got that out to ENTECH and to Hanna George and trying to get it to
the Laguna people to make sure we're still on track moving towards the timelines that PENNVEST has given us.

Item 2: Re: Toms Kitchen the tie-in into the water side of our system, is moving forward.

We are awaiting a document from Attorney Steve Stitch to get across the property for the owner of the kitchen as
we discussed. That is his responsibility and not the authority's responsibility. So that work is ongoing.

Hopefully we'll have the customer tied in in the near future.

Engineer’s Report

[tem 1: Re: WWTP Expansion Project:

Re: Contractor Construction Contract Execution: Contract 1 with Pioneer Construction ($12,553,463.50) General /
Process Mechanical / SCADA. Contract 2 with Bognet Inc. ($341,000.00) Mechanical / HVAC. Contract 3 with GR
Noto Electrical Construction Inc. ($1,150,000.00) Electrical. Contract 4 also with Bognet, Inc. {$206,000.00)
Plumbing.

Re: Key dates that are completed: 7.19.24 PennVest Pre-Closing Letter and notice to proceed and 7.26.24 Pre-Con
meeting.

Re: Land Development / Zoning Approval: Entech submitted the land development zoning approval to Sugarloaf
Township and planning a Commission Meeting at 6pm on 9.3.24. Entech will be in attendance and suggest having
an authority representative there as well. That is just to authorize, review, and design the plan.
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Item 2: Re: The wet weather, | &I investigation.

Per Engineer Bryon; Entech developed the geographical information system, the GIS system, the mapping and
database. Entech captured all the investigation work that they have done on | &l and | &I's info and infiltration,
which is the rainwater and the groundwater getting into the SOAR system. Entech would like to set up a meeting
with the authority to review and discuss additional attributes that can be added to the database, and then how the
authority can gain their own access to the database from ArcGIS online system. That work is wrapping up at this
stage.

Item 3: Re: Miscellaneous Consulting Services:

Re: Consent Order Agreement: Semi-annual Progress Report: The report was submitted on time on the 12th of
July. CSJMA had discrepancies in the violations for the second half of 2023, and Operations Manager Mr. Gregory
was able to confirm exactly how many there are. CSJMA will issue the appropriate amount for the additional
violations.

Re: Exposed stream crossing: This is now classified as an emergency and will need a pre-application meeting and
permit as a stream bank enhancer project, need to obtain the permit, and it could take up to six months. At July’s
board meeting the authority requested that Entech get a survey price to do the three cross-sections and the survey
for that area. Entech called Brinkash Associates for an estimate, and they quoted a price of $1,800. The quote is
for the three cross-sections. And this would be a publicly bid project once we get completed.

Motion
Motion to accept the Brinkash estimate for $1,800.00 to survey from manholes 12 to 13 / exposed stream
crossing, which is from the Baseball field across the stream over to the Whispering Willow Park, and then have

three cross sections. Eble made the motion, Yuhas seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Re: ROW Clearing: Green Ridge Landscaping Inc, was hired to remove trees in the interceptor and do the wet
weather stabilization. That job was completed as 8-22-24. They cleared a few large, downed trees and branches.
They took down six large caliper trees and ground the stump. Per Operations Manager Ed Gregory Green Ridge
Landscaping did a great job.

Re: Ackerman Lane Soar. Engineer Bryon stated they attended the PADEP meeting on June 20th. They noted that
we needed a 3M component, redesigned and re-installed source and requested a pre-planning meeting at the DEP.
At the last meeting we had it preliminarily scheduled for 8-19. Entech, CSJMA Authority, Township Representatives
and the Press were ready to go for 8.19.24. However, the department did not give us the time to meet, so we a
date but of time. We reached out to the department, and they said they were going to schedule a date. Therefore,
we are waiting on DEP at this time.
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Item 4: Re: EDU Allocation and User Rates Study: CSIMA with Entech’s guidance and recommendations we did set
a tapping fee at our 8-2-24 authority meeting for $7 ,500 per EDU. Engineer Bryon stated based upon that tapping
fee, a self-liquidating debt report, which was required for the PENVEST, which projected the user rates, (Bryon
gave the numbers on that). And the self--liquidating debt report had in 2026 an annual user rate of 792 or a multi-
rate of $66. In 2031, an annual rate $910 or a monthly rate of $76, and in 2036, an annual rate of $1,048 or a
monthly rate of $87 based upon our $7 ,500 tapping fee. CSIMA asked Engineer Bryon to look at some different
alternatives. Per Bryon: For instance, if we kept the tapping fee the same, we would not meet the self-liquidating
debt report. They looked at certain tapping fee scenarios, requested by the authority, and looked at it at $7 ,500,
$7,500, and would not be able to meet it without having an additional rate increase. Per Engineer Bryon we can
say we're saving approximately, all of our ratepayers are going to be saving approximately $13 a month based on
this new tapping fee. Per Bryon if you were to keep the original tapping fee and not increase it to $7,500, it would
go from $66 in 2026, $76 in 31, $87 in 36, and then $100 a month in 2039. The rate must meet the requirements
from PennVest for the self-liquidating debt. Per Engineer Bryon, it wouldn't meet it if we increased the user rate to
$100 in 2039. And that would be a fourth user rate increase right now there's only three and the top rate is $87.
Engineer was asked to: Explain the self-liquidating debt? Why is that important? How that that factors into this.
Per Engineer Bryon: PennVest requires you to do a self-liquidated debt report and the whole idea behind the
report is to show that the authority has the means and the game plan in place to be able to pay off the PennVest
loan. PennVest loan, looks at operating expenses, operating revenue, even excess revenue, so actually factoring
the debt the debt service and we have money built up in capital reserve and then we're going to go down on the
capital reserves however at the end of the day after the 20 years you still have to have a positive surplus. FYI... You
are allowed to change the tapping fees once a year, you don't have to, but it's maximum once a year.

Item 5: Sewer Infiltration & Inflow Program: | & | Investigations: Per Engineer the investigations that we've
conducted so far was the smoke testing, main and lateral televising, home inspections. The home inspections had
42 sump pumps connected to the sanitary floor. However, we do feel like it does flip a little bit with the storm
water resolutions so that is something we have to work out. Entech identified four projects to address the 1&I
issues. The first priority that was identified is West Benjamin, Manholes 99 to 127 was an estimated engineer's
opinion of probable cost of $715 ,000. Churchill and Hillside was the same. Manholes 88 to 89A, same approximate
cost. Manholes 1 to 14 on the interceptor was the estimated cost of $580 ,000. And then the Brook Hill easement,
262 to 294, which we assume is in line, had an estimated opinion of probable cost of $110,000. Engineers thought;
Even though they're one, two, three, four and the interceptor's three, we have that really nicely cleared right now
and | think it almost makes sense we jump on that and get just straightened out. Solicitor Peter 0’Donnell to check
into the Brookhill Easement. Per Chairman Joe Gallagher; we could move forward with the design on West
Benjamin. We could actually bulldoze forward on the interceptor and get it done. And at the same time, go
through the steps of getting ready to do West Benjamin. And | think the interceptor is important, too, because
that's taking a huge amount of flows and it's coming into a new plant.

Manager’s Report

Item 1: The Manager’s Report was presented to the Board and read by Engineer Bryon Killian. A copy of the report
is on file and available upon request.

New Business: None
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Public Comment: Brian Chernock, Cammy Chernock, Christian Chernock inquired about EDU allocation as they are
looking to build a new home. Rick Weaver, Richard Tihansky, Joe Disabella has many questions regarding PennVest
loan and EDU allocation. They also asked if one of the board members would come to their meeting, which Marc
Eble offered to join their meeting.

Executive Session: None

Motion

Motion to adjourn meeting on Tuesday, August 27, 2024 at 7 PM. Yuhas made the motion — Eble seconded motion.
Motion Carried.

Questions on the Motion: None

No Roll Call = Unanimous.

Attest:

N T L

CSIMA Secretary
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