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October 22, 2024

The Conyngham/Sugarloaf Joint Municipal Authority met for a Regular Session on October 22, 2024 at 7:00 pm.
The meeting was publicly advertised and held live at the Conyngham Borough Building. It was called to order by
Chairperson Gallagher, the Pledge of Allegiance was recited, and roll was taken.

Present Joseph Gallagher, Greg Olander, Marguerite Woelfel (joined via phone approximately at 7:15), Marc Eble,
Peter O’Donnell (Solicitor), Ed Gregory (Operations Manager), Amy Yencho (Recording Secretary), Bryon Killian
(Entech Engineer)

Absent: Wister Yuhas

Public Comment: Rick Weaver, Richard Tihansky and Erica Wills (remotely) Re: EDU allocation

Invited Guests: None
Motion

Resolution No 43: Motion to Approve Minutes of the August 27, 2024 Regular Meeting — Olander made the
motion, Eble Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Absent
Olander - Affirmative Gallagher - Affirmative
Woelfel - Absent

Treasurer’s Report

Item 1: The Treasurer’s Report was read by Chairman Joe Gallagher. A copy of the report is on file and available
upon request.

Motion

Resolution No 44: Motion to Approve the Treasurer’s Report ending September 30, 2024 — Eble made the motion,
Olander Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Absent
Olander - Affirmative Gallagher - Affirmative
Woelfel - Absent
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ltem 2: Expenses on the Accounts Payable Report were reviewed. A copy of the report is on file and available upon
request.

Motion

Resolution No 45: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $242,577.78 - Eble made
the motion, Olander Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Absent
Olander - Affirmative Gallagher - Affirmative
Woelfel - Absent

Solicitor’s Report

Item1: Re: PennVest: The compiling and transferring of paperwork continues, there are multiple checklist items.
We sent them multiple resolutions, and 118 pages from Sugarloaf just on the LGUDA documentation,
advertisements, proof of advertisement, certifications, it's local government unit debt act material. We have a
November 12th deadline for the paperwork. December 2nd, 3rd closing date that we will coordinate with
everybody, they have instructions as to what is going to be necessary since there's all electronic filing at the
PennVest closing. Per Secretary Marc Eble, believes it was mentioned at the Conyngham Council meeting and the
Sugarloaf Township meeting, the fact that they will need their present secretary to sign on. Per Vice-Chairman
Greg Olander it's a DocuSign process, pretty easy, as soon as it's ready they’ll send you the email, you open it, sign
it and you're done.

Engineer’s Report

ltem 1: WWTP Expansion Project: Contractors are preparing building permits.

Re: Contracts 3 & 4: No. 3 - G.R. Noto Electrical Construction, board approved the 1% payment. No. 4 Bognet Inc.
Plumbing, board approved the change at September’s board meeting. Engineer Bryon will upload to PennVest the
signatures of Chairman Joe Gallagher and Secretary Marc Eble.

Re: SCADA Proposal: At the September board meeting Engineer Bryon presented a proposal from MDI in the
amount of $173,981.00 to do the new system integration and the board members requested that Bryon requests
additional quotes. Engineer sent it out to five or six different integrators and only two responded. MDI and
Keystone Engineering Group. MDI lowered their price by $10,000 they are at $163,141. And Keystone Engineering
Group gave a quote of 265,000. Per Engineer we are currently using MDI and Operations Manager Eddie confirmed
he liked using MDI. Per Vice — Chairman Greg Olander we will need to vote and the next regular meeting as we
need a full board for that amount of money.
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Re: Land Development / Zoning Approval: Land Development Zone, Sugarloaf Township, we did meet at a
commission meeting and was approved to begin earth-moving activities under the current NPDES. One issue was
the development, they wanted either a lock consolidation plan or request for barriers. We decided to go with a
lock consolidation plan as that is definitely an easier route. There was a couple signatures Engineer needed to
move forward with that, Bryon will submit that at the next meeting. Secretary Marc Eble asked how that got
missed, per Engineer Bryon it is his understanding that Sugarloaf Township reached out to the former engineer,
and it was not taken care of. Bryon confirmed this has been submitted to the county. Per Chairman Joe Gallagher
the important thing is we can start the earth moving activities.

Re: Reissuance of the PAG-02 General Permit: Engineer would like to address new rules came out as of 9-1-24 that
all NPDES permits have to be renewed or closed by 12-7. So Entech is in the process of renewing that permit. Itis a
new legislation, every single NPDES permit in the state of Pennsylvania is expiring. The biggest thing is new
requirements earthworm inspections, weekly vision inspections and basin inspections, infiltration tests.

Item 2: Wet Weather | & | Investigation: Engineer Bryon met with Marc Ebel on 10-7 to review and discuss
additional activities and access (most of that has been incorporated into the GIS). Bryon has been working with
Eddie to identify some of the as-builds that we want in the GIS. Secretary Marc advised Amy (Office Admin), to add
approximately $1,000 a yr into the budget for the GIS system. Marc’s recommendation would be $700 a year for
hosting, because its cloud doesn't mean it's backed up, but they can quarterly pull it back up. The system is so
advanced you can access apps on mobile devices, Operators can use it offsite for doing the pressure tests with an
iPad or their phone. System can record data tested, date and pressure readings on the fire hydrant. Suggestion,
two users, Eddie to have the admin. user, and another account for the operators to share.

Item 3: Miscellaneous Consulting Services:
Re: COA & PADEP - Per Operations Manager Ed Gregory check has been mailed for the violations and we are
current with DEP.

Re: Exposed Sewer Stream Crossing: Brinkash is scheduled for the week of 10.28.24.

Re: Ackerman Lane: Engineer Bryon said at September meeting estimate, probable cost of $552,000.

Bryon did not have the actual cost breakdown, today he brought the breakdown to present to the board members.
Engineer went back into the Act 537 plan, and he did a projected updated cost estimate. The 537 plan had a total
project cost for the pilot store extension of $2,341,200. This was based upon June 2018 project costs.

I re-estimated it today at $3.5 million.

Item 3: Re: EDU allocations and user rate study. Engineer, Bryon gave Office Administrator Amy a copy of the
report to have on file.

Item 4: Re: Sewer | &I program:

Re: 42 Sump pumps: Engineer Bryon gave Secretary Marc a list of properties 32 properties that were identified
when we did the meter replacement, properties were in both Conyngham and Sugarloaf. Marc suggests engineer
spells it out in a letter to the property owners.

Re: Interceptor project: Interceptor, at the last meeting, Bryon was asked if we'll get COSTARS pricing.

Bryon was ecstatic to present the new pricing. The first price received was $277,480.50. The second quote
received was from USG Utility Services Group with a price of $257,483.50. And the third price received was the
amount of 351,830 dollars. Board members agreed USG would be the best but need a full board to vote. The
continuation of this meeting will be Tuesday, October 29* at 6pm virtually.
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Manager’s Report

Item 1: The Manager’s Report for 9.24.24-10.22.24 was presented to the Board by Operations Manager Ed
Gregory. A copy of the report is on file and available upon request.

New Business: None

Public Comment: Erica Wills asked the following; | am interested in the EDU for my property and I'm interested on
number one what is the process for registering or getting on a list for an EDU and then second what is the
approximate time frame look like as far as when they would be available. The board addressed her question by
stating they are in the process of planning a procedure on EDU allocation and time frame is approximately 2026, as
EDU’s will not be available until the new treatment plant is built. Treasurer Marguerite Woelfel made it clear to
Erica besides hiring an architect, she can't do much to plan until she's had an EDU allocated to her, resident cannot
get planning approval until she has an EDU. Per Chairman Joe there will be an application process that will be
made public.

Executive Session: None

Motion

Motion to Continue meeting on Tuesday, October 29, 2024 at 6 PM virtually. Olander made the motion — Eble
seconded motion. Motion Carried.

Questions on the Motion: None

No Roll Call — Unanimous.

Attest:

vy s

Csim Secretary
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