245 Main Street

P.O. Box 469

Conyngham, PA 18219
gham/Sugarloaf Phone (570) 788-0608

Iomt Mumapal Authority Fax (570) 788-6146
September 24, 2024

The Conyngham/Sugarloaf Joint Municipal Authority met for a Regular Session on September 24, 2024 at 7:00 pm.
The meeting was publicly advertised and held live at the Conyngham Borough Building. It was called to order by
Chairperson Gallagher, the Pledge of Allegiance was recited, and roll was taken.

Present Joseph Gallagher, Greg Olander, Marguerite Woelfel, Marc Eble, Wister Yuhas, Peter 0’Donnell (Solicitor),
Bryon Killian (Entech Engineer)

Absent: Ed Gregory (Operations Manager) and Amy Yencho (Office Administrator — Recording Secretary)

Public Comment: Ken Temborski, Rick Weaver, Joe Disabella, Anita Reber and Carol Rymond. All Re: Tap on fee and
Ackerman project.

Invited Guests: None

Treasurer’s Report
Item 1: The Treasurer’s Report was read by Treasurer Marguerite Woelfel. A copy of the report is on file and
available upon request.

Motion

Resolution No 36: Motion to Approve the Treasurer’s Report ending August 31, 2024 — Yuhas made the motion,
Olander Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Item 2: Expenses on the Accounts Payable Report were reviewed. A copy of the report is on file and available upon
request.

Motion

Resolution No 37: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $127,205.04 - Woelfel
made the motion, Olander Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative
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Motion

A motion was made to have an Executive Session for potential litigation. Olander made the motion, Woelfel
seconded the motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Secretary Marc Eble stated that he had some preliminary conversations with members of the Conyngham Council
in response to their potential litigation against the board, against the Chairman Joe. Marc thinks that considering a
reorganization and potentially a change in leadership would go a long way to trying to reach a peaceful outcome at
subduing the Council's threats against the board. And for that, Marc asked on the record, Joe, would you be
amenable to that? Chairman Joseph Gallagher replied: Yes.

Motion

Treasurer Marguerite Woelfel would like to make a motion that's not on the agenda, so it will be subject to public
comment. Motion to appoint Marc Ebel to be a liaison directly with the Conyngham borough on these issues.
Woelfel made the motion, Olander seconded the motion. Motion Carried.

Questions on the Motion: Yes: Public questioned what Conyngham issues were, Woelfel said there's an issue right
now with council and it's specifically with respect to coming to meetings.

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Solicitor’s Report

Motion

Resolution No 38: Motion to Approve to borrow $14,295,786.00 from PennVest Loan #71480. Olander made the
motion, Woelfel Seconded motion. Motion Carried.

Questions on the Motion: None
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ROLL CALL VOTE:
_Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative
Motion

Resolution No 39: Motion for Declaration of an intent to reimburse the general funds used to construct Sewer
improvements with the loan #71480. Yuhas made the motion, Olander Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Motion

Resolution No 40: Motion to Borrow $1,757,199.00 from PennVest loan 77123. Olander made the motion, Yuhas
Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Motion

Resolution No 41: Motion for Declaration of intent to reimburse general funds used to construct Sewer
improvements with loans #77123. Olander made the motion, Woelfel Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative
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Motion

Resolution No 42: Motion for Declaration of sufficient rates covering all operational and maintenance costs. Eble
made the motion, Olander Seconded motion.

Questions on the Motion: Yes Wister Yuhas questioned... And if we decide to change the $7 ,500 tap on fee, the
rates would go up? Engineer Bryon answered... If you decide to lower them. Solicitor Peter O’Donnell stated... All
this authorizes is that we keep the rates sufficient to cover payback for loans.

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Motion Carried.

Engineer’s Report
Iltem 1: Re: WWTP Expansion Project:
Re: Contract 3 with GR Noto Electrical Construction Inc. ($1,150,000.00) Electrical. Engineer Bryon received the
payment application for bonds and insurance. Payment application number one is in the amount of $23,850.00
that Entech is recommending payment.

Motion

A motion to pay GR Noto in the amount of $23,850.00 for work completed from 8/1/2024 through 8/31/2024.
Yuhas made the motion, Woelfel seconded the motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher = Affirmative
Woelfel - Affirmative

Re: Contract 4 with Bognet, Inc. ($206,000.00) Plumbing. Has a change order, number one, this was for
reconciliation of a math error between the bid and award documents. When this was originally bid out, the
contract amount was for $216 ,000. Unfortunately, when they gave Entech the schedule of values, the first cell was
missed by Entech and we counted for $206 ,000 and missed the $10,000. Unfortunately, Bognet also did not catch
it when they signed off on it. This is to rectify the difference between the actual bid and what was on the contract
documents for $10,000.
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Motion

A motion to accept contract number four for an increase of ten thousand dollars. Yuhas made the motion, Olander
seconded the motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Affirmative
Woelfel - Affirmative

Re: MDI SCADA Proposal: This is for system integration and services during construction for the authority. We
provided a scope of work which Entech has reviewed. The scope was a lump-sum amount of $173,981.00, which is
Engineer Bryon’s recommendation. Solicitor O’Donnell asked if they were part of costars, per engineer they are
not but they did work with Entech in the past. Per Engineer Bryon the software was all identified through Entech
bidding documents. The design, this is really for them to do the actual integration, startup, and then also training
for the Conyngham staff. It is up to the authority on how they want the system to move around, per Treasurer
Marguerite Woelfel that would be up to Operations Manager Eddie. Solicitor O’Donnell is not comfortable with the
amount. Secretary Marc Eble asked if engineer could get a 2™ quote, stating he understands what a special service
is. Marc is not saying we go with the lowest bid, and there's reasons to consider them. Per Chairman Joe Gallagher
that is a high number and we need another quote. Marguerite suggested we wait until Eddie is back from vacation
to discuss this further.

Re: Land Development / Zoning Approval: Engineer Bryon attended the planning Commission meeting at 6 o 'clock.

Item 2: Re: The wet weather, | &I investigation.
Re: The GIS system is working. A meeting has been set up for Monday 10.7.24 with Mark and Eddie at 10am for
them to review it, look at additional attachments and access on how the authority can gain access.

Item 3: Re: Miscellaneous Consulting Services:
Re: Consent Order Agreement: Semi-annual Progress Report: Operations Manager Ed Gregory confirmed the
amount of violations and the check has been approved by the board.

Re: Exposed stream crossing: Brinkash is scheduled for 10.7.24, manholes 13 to 12 with 3 cross sections. Need a
pre-application meeting and a permit.

Re: Ackerman Lane: Engineer Bryon submitted a layout with a cost estimate of $562,000.

Item 4: Re: EDU Allocation and User Study: At the last authority meeting Sugarloaf Township Supervisors and
Council Representatives requested Act 537 planning area maps, which Engineer Bryon gave to the Chairman for
the township.

Item 5: | & | Investigations:

Re: Pumps: Per Engineer Bryon we have 42 sump pumps connected to the sewer. Engineer would like to meet with
Attorney O'Donnell to discuss a storm water resolution.
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Re: Four projects were identified to address | &I.

Re: Interceptor: Root-cutting manhole to manhole lining, which is manholes 1 through 14. Engineers’ opinion the
probable cost on that $580K. Engineering is $29.3K (Design & Bidding). Per Vice-Chairman Greg Olander maybe we
should look at getting quotes first instead of going through and putting a bid packet together and going through
the bidding process. Per Chairman Joe Gallagher put an RFP through Co-Stars.

Re: West Benjamin: Dig and replace, manholes 99 to 127: Engineer looked at that, the estimate of probable
construction cost was $715 ,000 and Entech design permits and bidding on that was $40,000 design, $25 ,000
permit, $7 ,000 and bidding 8 ,000. Per Chairman Joe Gallagher that was something that the borough was very
interested in getting done.

Re: Church Hill / Hillside: Dig and replace, manholes 88 to 89A: Engineer’s opinion Probable cost $630K. Per
Engineer the area from 88 to 88A, from 88 to 89A, severe offset joint and a partial collapse.

Re: Brookhill Easement: Manhole to manhole lining, manholes 262 to 294: Engineer’s opinion of probable cost is
$110K.

Board members had a discussion on what projects should be started, Chairman Joe Gallagher is worried about
West Benjamin. Per Secretary Marc Eble - before we're even putting West Benjamin out to bid, the interceptor will
be done. Treasurer Marguerite Woelfel agrees. Per Vice-Chairman Greg Olander let’s get the actual pricing on the
interceptor lining before we move forward.

Manager’s Report

Operations Manager Eddie Gregory reached out to Chairman Joe Gallagher and apologized he did not get his
report finished in time but told Chairman Joe nothing was out of the ordinary.

Chairman Joe reported that today there was an incident, the sewer line on Butler Avenue was hit and they broke
the bell when they were digging for the walkway for the new trail. They chipped the bell, it was mismarked. The
operators thought it was in the middle of Butler Avenue, but it's not it was actually on the far side. Chairman Joe
Spoke with Eddie, and the engineer, the contractor was there, and there was a small hole in the pipe, but
everybody agreed that they could basically just support that little hole and then just put a concrete apron around
it, so on top of the pipe that they didn't have to actually get in and replace the pipe, the pipe itself wasn't
compromised. Secretary Marc mentioned another issue they ran into which is going to be an interesting
conversation that'll probably, Eddie and our engineer will have to discuss but | guess they've been having problems
with the dynamic separator, and that's an interesting topic because it's going to be going away, so we're going to
have to debate how much to put into it. While Eddie was away, they had to call the company that handles pumps
and stuff to have the pump pull work, because it keeps losing prime, and | guess they found the reason it's losing
prime is because the pipe cracked feet in the pump. Therefore, it is not working automatically. Engineer Bryon to
look at it right away.
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New Business: None

Public Comment: Joe Disabella, Rick Weaver, Ken Temborski, Anita Reber, Carol Rymond. Public had many
questions regarding Ackerman Lane project, engineer bills and tap on fees.

Executive Session: Yes - for potential litigation.
~ Motion

Motion to adjourn meeting on Tuesday, September 24, 2024 at 7 PM. Gallagher made the motion — Woelfel
seconded motion. Motion Carried.

Questions on the Motion: None

No Roll Call — Unanimous.

Attest:

Yy a

CSJM Secretary
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