245 Main Street
P.O. Box 469
Conyngham, PA 18219

yngham/Sugarloaf Phone (570) 788-0608
Iomt Mun1c1pa1 Authority Fax (570) 788-6146

January 28, 2025

The Conyngham/Sugarloaf Joint Municipal Authority met for a Regular Session on January 28, 2025 at 7:00 pm. The
meeting was publicly advertised and held at the Conyngham Borough building. It was called to order by
Chairperson Gallagher, the Pledge of Allegiance was recited, and roll was taken.

Present: Joseph Gallagher, Marc Eble, Marguerite Woelfel, Greg Olander, Wister Yuhas, Ed Gregory (Operations
Manager) Peter O’Donnell (Solicitor), Bryon Killian (Engineer), Amy Yencho (Office Administrator — Recording
Secretary)

Absent: None

Public Comment: None

Invited Guests: Mr. & Mrs. Glassburg
Motion

Motion to Appoint Solicitor Peter O’'Donnell as Temporary Chairman for Purposes of Reorganization — Olander.
Second —Eble

Questions on the Motion: None
Voice Vote — Four (4) Yes. Motion carries unanimously.
At this time Solicitor O’Donnell again took roll of the preceding Board.

Present: Joseph Gallagher, Greg Olander, Marc Eble, Marguerite Woelfel, Wister Yuhas
Absent: None
Appointment of Chairperson
Motion
Motion to Nominate Mark Eble as Chairperson of the CSIMA in 2025 - Gallagher. Second — Woelfel
Nominations Closed
Voice Vote — Four (4) Yes. Mation carries unanimously.

Motion carries. Marc Eble was appointed as the Chairperson of the Board for the 2025 calendar year. He went on
to administer the rest of the reorganizational meeting.
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Appointment of Vice-Chairperson

Motion
Motion to Nominate Greg Olander as Vice-Chairperson for the CSIMA in 2025 - Woelfel. Second — Yuhas
Nominations Closed
Voice Vote — Four (4) Yes. Motion carries unanimously.
Appointment of Secretary
Motion
Motion to Nominate Joseph Gallagher as Secretary for the CSJMA in 2025 — Olander. Second — Woelfel
Nominations Closed
Voice Vote — Four (4) Yes. Motion carries unanimously.
Appointment of Treasurer
Motion
Motion to Nominate Marguerite Woelfel as Treasurer for the CSIMA in 2025 - Gallagher. Second — Olander
Nominations Closed

Voice Vote — Four (4) Yes. Motion carries unanimously.

Appointment of Assistant Secretary/Treasurer

Motion

Motion to Nominate Wister Yuhas as Assistant Secretary/Treasurer for the CSJMA in 2025 — Olander. Second —
Woelfel

Nominations Closed

Voice Vote — Four (4) Yes. Motion carries unanimously.
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Appointment of Bank Depositories

Motion

Motion to Appoint Fidelity Bank as the Institution for Bank Depositories of the CSJMA in 2025 - Woelfel. Second —
Olander. Motion Carried

Questions on the motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Affirmative
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative

Motion

Motion to Authorize All Appointed Board members as the Sole Signatories for the CSIMA in 2025 - Olander. Second
— Woelfel. Motion Carried.

Questions on the motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Affirmative
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative

Appointment of Solicitor

Motion

Motion to Appoint Attorney Peter O’Donnell as Solicitor for the CSIMA in 2025 - Woelfel. Second — Gallagher.
Motion Carried.

Questions on the motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Affirmative
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative
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Appointment of Engineer

Motion
Motion to Appoint Entech Engineering as Engineer for the CSJMA in 2025 - Woelfel. Second — Eble. Motion Carried.

Questions on the motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Affirmative
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative

Appointment of Auditor

Motion
Motion to Appoint JonesBleiler as Auditor for the CSIMA in 2025 - Gallagher. Second — Yuhas. Motion Carried.

Questions on the motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Affirmative
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative

Appointment of Hydrologist

Motion

Motion to Appoint Meiser & Earl as Hydrologist for the CSIMA in 2025 - Gallagher. Second — Woelfel. Motion
Carried.

Questions on the motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Affirmative
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative
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Appointment of Right to Know Officer

Motion

Motion to Appoint Amy Yencho as Right to Know Officer for the CSIMA in 2025 - Woelfel. Second — Olander.
Motion Carried.

Questions on the motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Affirmative
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative

Motion
Motion to Adjourn the Reorganizational Meeting on Tuesday, January 28, 2025 — Gallagher. Second — Olander
Questions on the Motion: None
Voice Vote — Four (5) Yes. Motion carries unanimously.
Chairman Eble began to administer the regular session.
Public Comment on Agenda Items: None
Invited Guests: Mary Lou Glassberg, David Glassberg
David and Mary Lou Glassberg requested approval to transfer a sewer EDU from a lot in the Meadows to another
lot. The EDU dates back to a 2012 Sugarloaf Township permit. The board discussed the legitimacy and payment
history of the permit, with uncertainty around whether the EDU had been billed or paid for. It was confirmed that
the EDU appears on the quarterly DEP allocation report, which significantly supports its legitimacy. The board
agreed to review the permit, verify account records, and report back.
The board discussed creating a formal reservation process, including escrow requirements and time limits
(suggested 6 months to 1 year). If unused EDUs are not confirmed with payment, they will be considered

abandoned. All EDU holders listed on allocation reports will be notified and given a deadline to begin payments or
forfeit the EDU. Escrow account procedures and associated forms will be developed in compliance with Act 57.
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Motion

Resolution No 1: Motion to Approve Minutes of the November 26, 2024 Regular Meeting — Gallagher made the
motion. Yuhas Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Affirmative
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative

Treasurer’s Report ,

Item 1: The Treasurer’s Report was read by Marguerite Woelfel. A copy of the report is on file and available upon
request.

Motion

Resolution No 2: Motion to Approve the Treasurer’s Report ending December 31, 2024 — Olander made the
motion, Woelfel Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Affirmative
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative

Item 2: Expenses on the Accounts Payable Report were reviewed. A copy of the report is on file and available upon
request.

Motion

Resolution No 3: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $461,299.74- Woelfel
made motion, Eble Seconded motion. Motion Carried.

Questions on the Motion: None
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ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Affirmative
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative

Solicitor’s Report

Item 1: PennVest and LGUDA proceedings; Solicitor O’Donnell confirmed that the project data has been approved
and the closing is scheduled for Tuesday, February 25th at 11:00 a.m. Each municipality must ensure that signature
authorities are available and that any changes due to recent reorganizations are reflected in the PennVest file.

Item 2: Conyngham Borough’s resolution No. 16 of 2024, appointing Mr. Yuhas Jr. to a five-year term ending
December 31, 2029, was received.

Engineer’s Report

Item 1: The Green Planned Expansion Project was discussed first, with confirmation that all contract values remain
unchanged. Two payment applications were approved: one for Pioneer in the amount of $320,379. 09, covering
bond insurance, middles, shop joints, mobilization, and site work; and another for GR Noto totaling $55,325.00,
primarily for Variable Frequency Drive (VFD) materials. The payment applications will be signed after the meeting,
and the appendix can then be submitted.

ltem 2: Re: Regarding land development and zoning, the Natural Waiver Request was accepted by the
commissioners and received recommendation for approval at the January 10 Supervisors meeting. Execution of
the land development agreement and submission of the $5,000 escrow, approved at the current meeting, are the
final remaining steps. All documents have been provided to Sugarloaf Township, with the escrow still to be
delivered. She volunteered to hand-deliver the escrow and obtain a receipt.

Item 3: A separate stormwater maintenance and monitoring agreement, not to be confused with the O&M
agreement, has been prepared and requires execution. Additionally, the $25 shovel permit application was
submitted, and the building permit is expected to be handled directly by the Zoning Officer without requiring
further Planning Commission review.

Item 4: Construction work continues, including shop drawing development and site preparation. A complaint was
raised about the rock construction entrance. Plans to visit the site to evaluate potential adjustments, including
reducing the rock entrance footprint were discussed. VFDs and stormwater infrastructure components have been
delivered. USG resumed liner installation work on January 20 following delays caused by freezing weather and
equipment issues. The team worked through the weekend and expects to complete installation by week’s end.
There were no new updates on I&I investigations.

Item 5: The Benjamin property boundary issue was resolved with assistance from the borough, eliminating the
need for an additional boundary survey. Final survey work for West Benjamin is on hold pending favorable
weather. Regarding compliance, the semi-annual progress report required under the Consent Order and
Agreement was submitted on January 14. Fifteen violations were identified, resulting in a $7,500 fine. The
Department of Environmental Protection (DEP) requested a virtual meeting with the Autharity and consultants to
discuss the violations. Meeting options include Friday, January 31; Monday, February 3; or Tuesday, February 4 at
10:30 a.m. Monday was identified as the preferred date, with Tuesday as a backup.
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ltem 6: Re: Entech presented their work order’s SOW for the 2025 Chapter 94 Report in the amount of $4,500.00.
Motion
Motion to approve Engineer’s Work Order for $4,500.00 -Olander made the motion, Woelfel seconded the motion.

Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Affirmative
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative

Item 7: Discussion then turned to the Pilot project. No new materials or updates have been received from
Conyngham. The group discussed whether it might be worthwhile to revisit the original plan, considering
alternatives like a small treatment plant instead of an extended service line. Concerns were raised about limited
EDU availability and the financial impact on ratepayers, especially if monthly sewer rates exceed $100 when
combined with water charges. The consensus was to begin preliminary exploration of alternatives to demonstrate
due diligence to DEP while keeping expenditures in check.

Item 8: In the future, the Authority will work with their accountant Fred to develop a five-year capital and
operating plan, with budgeting discussions beginning in May. Amy emphasized the need to restructure QuickBooks
to accurately track engineering and capital project costs. Specifically, engineering expenses tied to capital work
should be categorized as construction-in-progress assets rather than hitting the operating budget. This adjustment
will ensure a clearer picture of the Authority’s financial standing and protect against skewing revenue-versus-
expense reporting. Once the projects are completed, those assets can be appropriately transitioned into the
Authority’s records.

Item 9: The final agenda item was a proposal to begin a service line inventory for the potable water system in
response to EPA requirements to identify all service lines as lead or non-lead. Although the deadline was missed,
DEP is not yet requiring public notification. The Authority is responsible for completing the inventory and notifying
homeowners if lead is found, though replacement is not the Authority’s obligation. To avoid costly and invasive
digs, Entech proposed using Swordfish, a DEP-approved technology that scans lines internally to identify material
and leaks. The team will first aim to eliminate as many unknowns as possible through records and mapping. A
similar-sized municipality avoided hundreds of digs through this approach. Swordfish scans cost about $600 per
property, while digs could exceed $1,000. The board agreed the investment would reduce long-term costs.

Motion
Motion to proceed with phase one of the service line inventory costing $10,500.00- Eble made the motion,

Gallagher seconded the motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Affirmative
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative
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Manager’s Report

Item 1: The Manager’s Report was presented to the Board by Operations Manager Ed Gregory. A copy of the
report is on file and available upon request.

Old Business
Resolution 56 of 2024: The board reviewed the resolution approving the 2025 employee payroll increases. A
correction was noted to amend the resolution indicating that Marcia Keck is qualified to receive medical and vision
coverage however, she is waiving those benefits.
Motion
Motion to approve resolution 56 of 2024 with the amended changes- Gallagher made the motion, Olander

seconded the motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Affirmative
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative

Item 1: The board briefly discussed the EDU application forms and the need to schedule a work session, potentially
virtual, to review them in more detail.

New Business

Item 1: Concerns were raised about customers allowing their water meters to freeze, which has resulted in
multiple recent failures. It was recommended the board consider adopting a standard fee schedule to charge
customers for meter replacements due to negligence, with separate rates for work completed during business
hours and after-hours. The board agreed it is not the Authority’s responsibility to prevent freezing due to customer
heating choices and asked Eddie to work with Peter to draft language for a future resolution.

Item 2: It was suggested that the board consider purchasing a small backhoe loader, such as a Kubota, to manage
in-house curb box and service line work, noting that current contractor costs are significantly higher than in the
past. Pricing should be gathered for the next meeting. The group also briefly discussed acquiring a lateral push
camera for internal inspections. While mainline camera work is more complex and labor-intensive, a push camera
could be valuable, especially for customer-side issues.

Public Comment: None

Executive Session: An executive session was held following the meeting to discuss personnel issues.
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Motion

Motion to Adjourn Meeting Tuesday, January 28, 2025 at 6 PM. Joseph Gallagher made the motion — Marc Eble
seconded motion. Motion Carried.

Questions on the Motion: None

No Roll Call - Unanimous.

Attest:

p—
é‘SJ/IQ}A Secretary
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