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December 30, 2024

The Conyngham/Sugarloaf Joint Municipal Authority met on December 30, 2024 at 6:00 pm to continue its Regular
Session on December 17, 2024 at 6:00 pm. The meeting was publicly advertised and Virtual. It was called to order
by Vice Chairperson Olander, the Pledge of Allegiance was recited, and roll was taken.

Present Greg Olander, Marguerite Woelfel, Marc Eble, Wister Yuhas, Peter O’Donnell (Solicitor), Amy Yencho
(Recording Secretary), Bryon Killian (Entech Engineer)

Absent: Chairman Joe Gallagher and Ed Gregory (Operations Manager)
Public Comment: None

Invited Guests: None
Motion

Resolution No 53: Motion to Approve the Minutes from our Regular Meeting on December 17, 2024 — Eble made
the motion, Yuhas Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Absent
Woelfel - Affirmative

Motion
Resolution No 54: Approval of 2025 Commercial and Workers Compensation Insurance through Brown & Brown
(Selective) Insurance, for a grand total premium of $19,106.00. Wister Yuhas made the motion — Marc Eble

seconded the motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Absent
Woelfel - Affirmative
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Motion

Resolution No 55: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $3,414.34 - Yuhas made
the motion, Eble Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Eble - Affirmative Yuhas - Affirmative
Olander - Affirmative Gallagher - Absent
Woelfel - Affirmative

Per Vice Chairman Greg Olander — the next item on Agenda is Resolution No. 56 Approval of Employee Payroll
Increases. Per Solicitor O’Donnell you must have full board.

Per Vice Chairman Greg Olander — the next item on Agenda is Resolution No. 57 Approval of 2025 Budget
Projections. Per Secretary Marc Eble he would like to see a 5 year budget and suggested the Board holds off on
approving the budget, until the new accountant Fred Blase is hired in January 2025. Secretary Marc also suggested
Fred Blase works with Office Administrator Amy Yencho and Revise the submitted budget. All Board Members
agreed.

Vice Chairman Greg Olander — instructed Recording Secretary Amy Yencho to move Resolutions No. 56 and No. 57
to the January 28, 2025 Agenda under old business.

Public Comment: None
Executive Session: An executive session was held following the meeting to discuss personal matters.
Motion

Motion to adjourn meeting on Monday, December 30, 2024 at 6PM virtual. Eble made the motion — Yuhas
seconded motion. Motion Carried.

Questions on the Motion: None

No Roll Call — Unanimous.

Attest:

48313@11@4&

CS K/IA Secretary
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