245 Main Street
P.O. Box 469
Conyngham, PA 18219

yngham/Sugarloaf Phone (570) 788-0608
Iomt Mumc1pal Authority Fax (570) 788-6146

August 26, 2025

The Conyngham/Sugarloaf Joint Municipal Authority met for a Regular Session on August 26, 2025 at 6:00 pm. The
meeting was publicly advertised and held at the Conyngham Borough building. It was called to order by
Chairperson Eble, the Pledge of Allegiance was recited, and roll was taken.

Present: Chairman Marc Eble, Vice-Chairman Greg Olander, Marguerite Woelfel (virtual), Ed Gregory (Operations
Manager) Peter O’Donnell (Solicitor), Bryon Killian (Entech Engineer), Amy Yencho (Office Administrator —
Recording Secretary)

Absent: Secretary Joe Gallagher, Officer Jeffrey Kubitz
Public Attendance: Ron Schadder, Andrew Pentz
Public Comment:

Andrew Pentz had a few questions for the board and engineer regarding sump pumps, after a brief discussion
Chairman Eble recommended Andrew call the office to schedule an inspection.

Invited Guests: None
Motion

Resolution No 25: Motion to Approve Minutes of the June 24, 2025 Regular Meeting — Olander made the mation.
Woelfel Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative

Motion

Resolution No 26: Motion to Approve Minutes of the May 27, 2025 Regular Meeting — Olander made the motion.
Woelfel Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative
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Motion

Resolution No 27: Motion to Approve Minutes of the July 22, 2025 Regular Meeting and Approve Minutes from the
Continuation of the meeting held on July 30, 2025 — Olander made the motion with the Correction on July 22, 2025
Minutes: Vice-Chairman Greg Olander called the meeting to order. Woelfel Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative

Treasurer’s Report
ltem 1: The Treasurer’s Report was read by Treasurer Woelfel. A copy of the report is on file and available upon

request.
Motion

Resolution No 28: Motion to Approve the Treasurer's Report ending July 31, 2025 — Olander made the motion,
Woaelfel Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative

Item 2: Expenses on the Accounts Payable Report were reviewed. A copy of the report is filed and available upon
request.

Motion

Resolution No 29: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $221,280.62 Woelfel made
motion, Olander Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE: ;
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative
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ltem 1: Solicitor O’Donnell provided updates on right-of-way and property concerns, noting continued efforts to
gather historical information regarding a pipe issue on Route 93 between Pilot and the motel. 0’Donnell reported
outreach to several individuals with possible knowledge of its installation and reviewed Sugarloaf's assigned
properties and documentation, finding no records tied to the area in guestion. O’Donnell clarified that the matter
may involve a private installation never formally dedicated, and further analysis is ongoing. O’Donnell also
addressed the Valley Vets access road situation; O’Donnell presented a 1990 map to be circulated to board
members for visual clarity regarding access points and potential future issues. Additionally, discussion touched on
the pilot line extension, with agreement to await engineering surveys and legal descriptions before proceeding.
The report concluded with transition to the engineer’s section of the meeting.

August 26, 2025
Solicitor’s Report

Engineer’s Report

ltem 1: WWTP Expansion Project: Engineer Bryon Killian stated Contractor Construction Contract Execution
$14,264,628.50 with the breakdown: Contract 1: Pioneer Construction Co. $12,553,463.50, Contract 2: Bognet
HVAC $341,000.00, Contract 3: GR Noto Electrical Construction $1,154,165.00 and Contract 4: Bognet Plumbing
$216,000.00. Engineer Killian recommended the approval of the following payments; Payment Application 6
Pioneer Construction Co. for $199,246.53, Payment Application 6 GR Noto Electrical Construction for $22,995.00.
And Payment Application 3 Bognet Plumbing for $12,132.00. Engineer Killian also recommended board approval
on two change orders, due to Tariffs: GR Noto Change Order#2 for $8,000.00, GR Noto Change Order#3 Generator
Vap for $22,600.00. Current specifications did not include a vaporizer, adding a vaporizer is a performance
enhancer. Engineer Killian noted he is recommending CSIMA adds the vaporizer. Killian also represented
information for an lce Maker, GR Noto quoted $760.00 (which was the original quote amount), Bognet Plumbing
revised their quote to $10,435.00 (which was lower than the original quote amount of $13,240.00).

Motion

Motion to Approve payment 6 to Pioneer Construction Co. for $199,246.53. Woelfel made the motion. Olander
Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative

Motion

Motion to Approve payment 6 to GR Noto Electrical for $22,995.00. Woelfel made the motion. Olander Seconded
the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative
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Motion

Motion to Approve payment 3 to Bognet Plumbing for $12,132.00. Woelfel made the motion. Olander Seconded
the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative

Motion

Motion to Approve Change Order #2 GR Noto Tariffs in the amount of $8,000.00 for the Emergency Generator.
Woelfel made the motion. Olander Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative

Motion
Motion to Approve Change Order #3 GR Noto in the amount of $22,600.00 to furnish and provide the electrical

installation of a Torrexx Dry Electric LP Gas Vaporizer. Olander made the motion. Woelfel Seconded the motion.
Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative

Re: Ice Maker; Engineer Killian, Operations Manager and the Board Members had a brief discussion, and all agreed
to explore other options, and no further action was taken at that time.

Item 2: Wet Weather I&| Investigation: - Engineer Killian reported progress on residential inspections. Killian
clarified that initial figures of 42 sump pumps connected to sanitary sewer were revised to 34 confirmed
connections, with 455 homes confirmed to have no sump pumps presence and 194 with no sump pump presence
but the connection to the soil is unknown. A total of 396 homes remain to be inspected. Killian displayed a color-
coded map of results. Draft resident letters were reviewed, including general notifications, inspection scheduling
letters with QR codes, and inspection summaries. Board feedback requested firmer language addressing violations
and penalties while maintaining a cooperative tone. Killian agreed to revise and recirculate the letters.
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Item 3: Sewer Infiltration & Inflow Program: Re: Grant Opportunities: Killian also introduced potential funding for
additional projects under the LSA (Local Share Account) Statewide Grant Program, requiring a $5,000 engineering
work order to prepare the application. Killian noted funding requests could reach up to but not exceed $1 million
but warned that approval could be delayed up to a year, requiring careful project selection. Killian reported this
grant is competitive and a bit difficult to be granted. Chairman Eble suggested reaching out to State Representative
Jamie Walsh and invite him to a CSIMA work session, no other action was taken.

ltem 4: Re: EDU allocations: Tapping Fee: Set at $7,500 per EDU at Board Meeting on 8/2/2024

ltem 5: West Benjamin Avenue / School Lane Extension / Ackerman Lane / Main Street: Engineer Killian noted that
the School Lane Extension Project was added onto Benjamin Avenue therefore it will be ready for bidding. The
Board discussed the benefit of combining additional projects to achieve better economy of scale.

Ackerman is pending Township adoption of Component 3D at the September 9, 2025 meeting, after which
surveying may proceed. Killian noted he had contacted the surveyor for pricing. The Board further discussed
including a section of Main Street in the scope, with board members expressing interest in obtaining cost
estimates and prioritizing it above Ackerman. Survey costs are anticipated to be approximately $10,000 and not to
exceed $20,000. Chairman Eble than called for a motion to amend the agenda.

Motion

Motion to Amend the Agenda —Adding an Action: Surveying a section of Main Street. Trying to cut the time factor
out by having the survey in place. Olander made the motion. Eble Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative

Motion

Motion to approve surveying a section of Main Street, Project not to exceed $20,000.00. Woelfel made the
motion. Olander Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative

Item 6: Miscellaneous Consulting Services: Re: COA Engineer Killian reported that the Semi-Annual Progress Report
was submitted on 7/14/2025 and the next report is due December 15, 2025. Operations Manager Gregory
reported that the Authority’s violations for the month of July amounted to $7,000.00 and will need to be approved
for payment.
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Motion

Motion to Approve payment of $7,000.00 for July violations per consent order agreement with DEP. Olander made
the motion. Woelfel Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative

Engineer Killian reported no update on the exposed stream crossing. Re: Ackerman Lane Sewer the engineer’s
opinion of probable cost is $552,000. Re: The Pilot Sewer Extension project, Chairman Eble noted the need to
advance progress with DEP to avoid potential fines. Engineer Killian recommended a drone survey and boundary
survey of eight properties the benefit of doing a drone survey is to provide Solicitor O’Donnell with the ability to
move forward with preparing easement documentation. The consultant's proposal totaled $41,500 (Survey and
Existing Features: $32,800; Boundary Survey: $8,000; Reimbursable Expenses: $700). Chairman Eble emphasized
the urgency of moving forward given DEP’s pressure.

Chairman Eble stated; Let the record show that DEP has been, indicating that they may start fining Sugarloaf

Township due to lack of progress on the sewer line extension to the Pilot, therefore we need to show some real
progress.

Motion

Motion to Amend the Agenda — Adding an Action — A Drone Survey of the Pilot Line Extension. Olander made the
motion. Eble Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative

Motion

Motion to approve a Drove Surveying of the Pilot Line Extension, survey and drone, under professional services in
the amount of $41,500.00. Eble made the motion. Olander Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Absent Woelfel - Affirmative
Kubitz - Absent Eble - Affirmative
Olander - Affirmative
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Re; Existing WWTP Operation: Killian received a few quotes on adding a temporary flow meter and is waiting for
the installation quote from Pioneer and will represent at the September meeting after he receives the quote.

Item 7: MSC Portable Water: Engineer Killian recommended payment to Pioneer Construction Co. in the amount of
$136,389.00 for work done on Howard Avenue. Chairman Eble noted payment to Pioneer Canstruction Co. for
$136,389.00 was included in the monthly bills (vendor summary) and was approved by the board, therefore no
action was needed.

8: Service Line Inventory Phase 1: Engineer Killian noted there are no updates to report.
Manager’s Report

Item 1: The Manager’s Report was presented to the Board by Operations Manager Ed Gregory. A copy of the
report is on file and available upon request.

Operations Manager Gregory provided updates on system maintenance and resident concerns. A severe lateral
leak was reported at a resident’s home on Park Circle and determined to be on the customer’s side and expected
to be repaired within the week. A water main break occurred on Banks Avenue but was contained with a repair
clamp without requiring a full shutdown. Maintenance was also completed on the Authority’s older Chevy truck,
including replacement of the door panel and rusted truck bed, with a protective coating applied to extend its
service life; however, Gregory recommended considering replacement within the next year. On Howard Avenue,
one resident submitted a $750 claim for paving damage allegedly caused by construction traffic, and another
reported recurring air in household water lines. The Board discussed the paving complaint, noting the lack of

before-and-after documentation and the need for a contractor’s written quote and a signed release before any
payment could be considered.

New Business: None

Public Comment: Andrew Pentz had a few questions for the board and engineer regarding sump pumps, after a
brief discussion Chairman Eble recommended Andrew call the office to schedule an inspection.

Executive Session: None
Motion
Motion to adjourn Meeting on Tuesday, August 26, 2025 at 6 PM, Olander made the motion — Woelfel seconded

motion. Motion Carried.
Questions on the Motion: None

No Roll Call — Unanimous.

Attest:




