245 Main Street
P.O. Box 465
Conyngham, PA 18219
Conyngham/Sugarloaf Phone (570) 788-0608
Joint Mumc1pal Authority Fax (570) 788-6146
May 27, 2025
The Conyngham/Sugarloaf Joint Municipal Authority met for a Regular Session on May 27, 2025 at 6:00 pm. The
meeting was publicly advertised and held at the Conyngham Borough building. It was called to order by
Chairperson Eble, the Pledge of Allegiance was recited, and roll was taken.
Present: Joseph Gallagher, Marc Eble, Greg Olander (remotely), Marguerite Woelfel, Ed Gregory (Operations
Manager) Peter O’'Donnell (Solicitor), Bryon Killian (Entech Engineer), Amy Yencho (Office Administrator —
Recording Secretary)
Absent: Wister Yuhas

Public Comment: None

Invited Guests: Darren Wolfe, Ron Schadder

Resolution No 16: Motion to Approve Minutes of the March 25, 2025 Regular Meeting — Chairman Eble instructed
Office Administrator Amy to re-write the minutes and present at the next board meeting.

Treasurer’s Report

Item 1: The Treasurer’s Report was read by Treasurer Marguerite Woelfel. A copy of the report is on file and
available upon request.

Motion

Resolution No 17: Motion to Approve the Treasurer’s Report ending April 30, 2025 — Gallagher made the motion,
Woelfel Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Absent
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative

ltem 2: Expenses on the Accounts Payable Report were reviewed. A copy of the report is on file and available upon
request.
Motion

Resolution No 18: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $715,048.23 - Gallagher
made motion, Woelfel Seconded motion. Motion Carried.

Questions on the Motion: None
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ROLL CALL VOTE:
Gallagher - Affirmative Yuhas - Absent
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative

Solicitor’s Report

Solicitor O’Donnell stated that we had nothing for the public portion of the meeting but requested a brief
executive session after the meeting to discuss potential litigation.

Engineer’s Report

Item 1: WWTP Expansion Project: Engineer Bryon Killian updated the Board Members of Entech’s
recommendations for payment approvals. 1% payment for approval is for Pioneer Construction in the amount of
$610,595.42 this is Pioneer’s 3™ payment application. Per Killian he is waiting on official paperwork, and he will
advise Office Administrator / Accounts Payable Amy Yencho as to when to mail the payment once he receives the
official paperwork. 2" payment for the Board to approve is for Bognet Inc. for the Mechanical/HVAC area in the
amount of $24,900.00 this would be payment application 2. 3'¢ payment for approval is for GR Noto Electrical in
the amount of $2,475.00 this would be payment application 3. Bognet Inc. Plumbing, no payment is required at
this time. But a possible change order, Operations Manager Ed Gregory requested an Ice Machine be added, due
to the amount of ice used to submit samples. Gregory requested Entech to explore the potential to add an ice
maker to the new control building in the utility closet. Engineer Killian quoted a total of $14,000.00 (GR Noto —
electrical $760.00 and Bognet Plumbing $13,240.00). Operations Manager Gregory did not realize how much it
would be, everyone agreed $14,000.00 was too much and the engineer would research further options.

Item 2: Wet Weather &I Investigation & Item 3: Sewer Infiltration & Inflow: Engineer Killian reported there was a
blockage that occurred on Main Street that had to get addressed before the heavy rains came. When they opened
up the blockage, a significant amount of | &| was discovered. Operations Manager Gregory shared videos of the
damaged areas and the destruction they caused. Chairman Eble asked Engineer Killian to further investigate, Killian
did a little bit of an investigation into the upstream conditions which is a very small area. However, in that small
area, there are eight properties that have sump pumps present, and the connection to the source is unknown. We
also have nine homes upstream that still need to be inspected. During Killian’s lateral investigations he discovered
several of the |aterals were in extreme poor condition. Engineer Killian also looked into the mains in that area and
reported all mains have significant issues, including breaks. Killian stated there's one that has a broken pipe and a
bunch of them have fractures, causing a significant number of issues within that section of the pipe. Engineer
Killian also stated the line, and laterals would need to be replaced. Killian also stated the laterals are not CSIMA
laterals but the property owners and the cost to replace those laterals would be the responsibility of the property
owner. Chairman Eble asked for a ballpark figure on replacing a lateral, per Engineer Killian ballpark is
approximately a hundred or two per foot. Killian suggested using the same contractor as he may give a deal for the
job of multiple properties. Killian also mentioned researching a program to help reimburse the homeowners.
Treasurer Woelfel stated the programs are typically through low income. Per Engineer Killian typically what Entech
does is inform property owners that they can use the same contractor as CSIMA is using however the property
owner would have their own separate agreement with the contractor. Killian stated there’s room for negotiating
and they'll probably do it for $50 a foot.
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Re: The Sugarloaf Township Interceptor; — Utility Services Group (Co-Stars) = $203,955.00 (proposal was approved
at the April board meeting). Engineer Killian stated during the site walk, conditions were saturated and likely
inaccessible by vehicle. USG noted the ground would need to be completely dry before they can begin the work.
USG requested CSIMA identifies the accessible areas based on the easements.

Item 4: Re: EDU allocation and user rate study: Tapping Fee: Set at $7,500 per EDU — Board approved 8/2/2024.
Self-liquidating debt report: Projected User fees.

Item 5: Re: West Benjamin Ave: Engineer Killian stated a preliminary design has been completed, and a site walk-
through has been done and hopefully we'll have a design ready to go for next month.

Item 6: Miscellaneous Consulting Services: Re: COA (consent order agreement): Engineer Killian stated, there were
additional violations, so Operations Manager Gregory was able to pull together the violations from June of 2023
and there were 57 violations. At that time Killian let Gregory explain the violations. Operations Manager Gregory
stated there was a day in May that there was 2.8 million gallons of flow and the screen on the dynamic separator
wasn't clean. Gregory explained the operators need additional training. Gregory also explained the screen on the
dynamic separator must be clean and sometimes you have to clean the screen every hour. If you don't do that, the
flow comes up and it just dumps over and just goes right through the separator and pushes out through the
treatment plant. Gregory believes the screen was locked on the separator, because the flow meters don't even
read that high, (2.8 million). Perhaps it was an error of some sort, Gregory spoke to the Operators explaining the
importance of the screen being clean. Chairman Eble suggested during bad rain, perhaps staggering shifts when we
know it's going to be heavy rain to have a little more coverage? Just to get custom cleaning, Gregory agreed.

Manager’s Report
item 1: The Manager’s Report was presented to the Board by Operations Manager Ed Gregory. A copy of the
report is on file and available upon request.

Old Business: Re: Resolution No. 15 Per Chairman Eble stated Resolution No. 15 does not have to be amended as
he read the correct Resolution No. 15 at the April 22, 2025 meeting.

Motion

Motion to Accept the quote from C.H.Waltz Sons Inc. for the Kubota Machine in the amount of $27,477.30 —
Woelfel made the motion, Gallagher Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE: .
Gallagher - Affirmative Yuhas - Absent
Olander - Affirmative Eble - Affirmative
Woelfel - Affirmative

New Business: None
Public Comment: None
Board Comments: None
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Executive Session: After the meeting to discuss potential litigation.

Motion
Motion to adjourn meeting on Tuesday, May 27, 2025- Joseph Gallagher made the motion — Greg Olander
seconded motion. Motion Carried.

Questions on the Motion: None

No Roll Call = Unanimous.

Attest:

(& Tl

csJ M/A Secretary
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