245 Main Street
Conyngham, PA 18219
Conyngham/Sugarloaf Phone (570) 788-0608

Iomt Municipal Authority Fax (570) 788-6146
September 23, 2025

The Conyngham/Sugarloaf Joint Municipal Authority met for a Regular Session on September 23, 2025 at 6:00 pm.
The meeting was publicly advertised and held at the Conyngham Borough building. It was called to order by
Chairperson Eble, the Pledge of Allegiance was recited, and roll was taken.

Present: Chairman Marc Eble, Secretary Joe Gallagher, Officer Jeffrey Kubitz, Operations Manager Ed Gregory,
Solicitor Peter O’Donnell, Entech Engineer Bryon Killian, Office Administrator — Recording Secretary Amy Yencho

Absent: Vice-Chairman Greg Olander, Treasurer Marguerite Woelfel
Public Attendance: Ron Schadder

Public Comment: None
Invited Guests: None

Motion

Resolution No 30: Motion to Approve Minutes of the August 26, 2025 Regular Meeting — Kubitz made the motion.
Gallagher Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Absent
Kubitz - Affirmative Eble - Affirmative
Olander - Absent

Treasurer’s Report
Item 1: The Treasurer’s Report was read by Secretary Joe Gallagher. A copy of the report is on file and available

upon request.
Motion

Resolution No 31: Motion to Approve the Treasurer’s Report ending August 31, 2025 — Gallagher made the
motion, Kubitz Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Absent
Kubitz - Affirmative Eble - Affirmative
Olander - Absent

item 2: Expenses on the Accounts Payable Report were reviewed. A copy of the report is filed and available upon
request. Gallagher questioned why Water Maintenance Expense is higher than Water Emergency Repairs, Office
Administrator / Accounts Payable Yencho will research and follow up with the board members tomorrow
(Wednesday September 24) from the office.
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Motion

Resolution No 32: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $103,691.63 Kubitz made
motion, Gallagher Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher B Affirmative Woelfel - Absent
Kubitz - Affirmative Eble - Affirmative
Olander - Absent

Solicitor’s Report

Solicitor O'Donnell reported on the status of the interconnection enforcement ordinance, noting receipt of
materials from Attorney Karpowich and ongoing coordination to locate an initial draft of ordinance. There has
been no first reading or proposal yet.

Solicitor O’Donnell further stated that the damage claim over driveway repairs has been approved and signed by
both parties. He also discussed access through the Valley Vets parking lot, (prior to the meeting, a map of the
property was circulated via email) noting that the Authority’s easement runs parallel to that property and that the
owner currently has no objection to CSJIMA’s continued access. However, the owner requested that the Authority
formalize the arrangement to prevent issues if new development occurs in the future.

Engineer’s Report

Item 1: WWTP Expansion Project: Change Orders — Retainage Adjustment:

Per Entech’s recommendation approval, Amend EJCDC C-520 Article 6.02, Progress Payment Retainage, Part A
Section 1 Paragraph to read “payment up to 90% of the vendor invoice amount will be paid for the following
equipment if properly stored, with balance being retainage” aligning with the PA Procurement Act.

Motion
Motion to Approve Change Order #1 for Contract No. 1 — Pioneer Construction (General Process Mechanical
Scada):

Kubitz made the motion. Gallagher Seconded the motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Absent
Kubitz - Affirmative Eble - Affirmative
Olander - Absent
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Motion

Motion to Approve Change Order #1 for Contract No. 2 — Bognet (Mechanical / HVAC): Gallagher made the motion.
Kubitz Seconded the motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Absent
Kubitz - Affirmative Eble - Affirmative
Olander - Absent

Motion

Motion to Approve Change Order #4 for Contract No. 3 — GR Noto (Electrical): Kubitz made the motion. Gallagher
Seconded the motion. Motion Carried.
Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Absent
Kubitz - Affirmative Eble - Affirmative
Olander - Absent

Motion

Motion to Approve Change Order #2 for Contract No. 4 — Bognet (Plumbing): Kubitz made the motion. Gallagher
Seconded the motion. Motion Carried.
Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Absent
Kubitz - Affirmative Eble - Affirmative
Olander - Absent

Killian also noted that a pending change order from Bognet related to a generator vaporizer installation is expected
but awaiting a list of recommended installers.

Motion

Motion to Approve payment #7 to Pioneer Construction Co. for $588,752.53. Kubitz made the motion. Eble
Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Absent
Kubitz = Affirmative Eble - Affirmative
Olander - Absent
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Motion

Motion to Approve payment #7 to GR Noto Electrical Construction, Inc. for $58,515.00. Kubitz made the motion.
Gallagher Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Absent
Kubitz - Affirmative Eble - Affirmative
Olander - Absent

Item 2: Wet Weather 1&1 Investigation: Geographical Information System GIS Discussion: Engineer Killian reported
that Entech received a quote from ArcGIS Online (AGOL) for a hosted license of $700 per user per month, including
500 annual credits. Board discussion was regarding shared access, budgeting, and implementation. It was agreed
to continue with Entech hosting the system while providing staff access to reduce costs.

Item 3: Sewer Infiltration & Inflow Program: Letters regarding home inspections and sump pump connections will
be mailed to approximately 45 properties; the Board agreed on a 30-day response period from the date of mailing,
with digital submission and QR-code options to streamline responses.

Engineer Killian reviewed a grant opportunity (LSA) Statewide Grant Program: Applications are received from
September 1st to November 30th annually. Killian stated Board Approval on Entech work order (the Grant
Application Process) is $5,000.00.

Motion

Motion to Approve Entech work order (EWO) for $5,000.00 to apply for the LSA Grant Program. Kubitz made the
motion. Gallagher Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Absent
Kubitz - Affirmative Eble - Affirmative
Olander - Absent

Item 4: Re: EDU allocations: Killian received audit financials from CPA Fred Blase. Entech to evaluate budget and
look at scenario planning. Killian to involve Blaze in the deliverable.

Item 5: West Benjamin Avenue / School Lane Extension / Main Street: Engineer Killian stated everything is ready to
go, waiting on the survey and add replacement to project.

Item 6: Miscellaneous Consulting Services: Re: COA Engineer Killian asked Operations Manager Ed Gregory to
report the Authority’s violations for the month of September. Gregory stated violations amounted to $4,500.00
and will need to be approved for payment.
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Motion

Motion to Approve payment of $4,500.00 for August violations per consent order agreement with DEP. Gallagher
made the motion. Kubitz Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Absent
Kubitz - Affirmative Eble - Affirmative
Olander - Absent

Re: Ackerman Lane Sewer; Killian recommends Board Approval of Entech Work Order to survey, design, permits
and bidding for $56,300.00.

Motion

Motion to Approve Entech work order for Ackerman Lane to survey, design, obtain permits and the bidding in the
amount of $56,300.00. Kubitz made the motion. Gallagher Seconded the motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Absent
Kubitz - Affirmative Eble - Affirmative
Olander - Absent

Re: Pilot Sewer Extension: Discussion held regarding proceeding with engineering versus obtaining easements. The
Board chose to defer action pending solicitor updates.

Re; Existing WWTP Operation: Gregory reported that pump speed adjustments and baffle installations have
improved flow clarity. Fecal coliform parameters will be relaxed under the new permit (from 200 to 2,000
geometric mean; 1,000 to 10,000 instantaneous), expected to significantly reduce violations. Flow Meter
Installation: Combined quote totaling $12,424.50 (Moyers — $6,686.50; GR Noto — $2,476.00; Pioneer — $3,262.00)
approved for purchase and installation of the temperate flow meter at the control building.

Motion
Motion to Approve purchase of temporary flow meter, total amounts to $12,424.60 with Movyer Instruments at
$6,686.60 (meter & start-up). GR Noto at $2,476.00 (electrical). Pioneer at $3,262.00 (meter install). Kubitz made

the motion. Gallagher Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Absent
Kubitz - Affirmative Eble - Affirmative
Olander - Absent
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Iltem 7: MSC Portable Water: Howard Avenue Repairs — pending invoice from Pioneer Construction Co. for
excavating the previous repair by NE Excavation as additional cracks were discovered near the completed repair.

8: Service Line Inventory Phase 1: DEP reporting — ongoing; discrepancies noted between CSIMA and DEP counts;
Entech to reconcile and report.

Manager’s Report

Iltem 1: The Manager’s Report was presented to the Board by Operations Manager Ed Gregory. A copy of the
report is on file and available upon request.

New Business: None
Public Comment: None
Executive Session: None
Motion
Motion to adjourn Meeting on Tuesday, September 23, 2025 at 6 PM, Gallagher made the motion — Kubitz

seconded motion. Motion Carried.

Questions on the Motion: None
No Roll Call — Unanimous.

Attest:
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