245 Main Street
P.O. Box 469
Conyngham, PA 18219

gham/Sugarloaf Phone (570) 788-0608
]omt Municipal Authority Fax (570) 788-6146

November 25, 2025

The Conyngham/Sugarloaf Joint Municipal Authority met for a Regular Session on November 25, 2025 at 6:00 pm.

The meeting was publicly advertised and held at the Conyngham Borough building. It was called to order by
Chairperson Eble, the Pledge of Allegiance was recited, and roll was taken.

Present: Chairman Eble, Vice Chairman Greg Olander, Treasurer Marguerite Woelfel, Secretary Joe Gallagher,
Officer Jeffrey Kubitz, Operations Manager Ed Gregory, Solicitor Peter O’Donnell, Entech Engineer Bryon Killian
Office Administrator — Recording Secretary Amy Yencho
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Absent: None
Public Attendance: Ron Schadder and Mary Jane Dunham
Public Comment: See below

Invited Guests: None
Motion

Resolution No 37: Motion to Approve Minutes of the October 28, 2025 Regular Meeting — Woelfel made the
motion. Kubitz Seconded the motion. Motion carried.

Questions on the Motion: None
ROLL CALL VOTE:

Gallagher - Affirmative Woelfel - Affirmative
Kubitz - Affirmative Eble - Affirmative
Olander - Affirmative

Treasurer’s Report
ltem 1: The Treasurer’s Report was read by, Treasurer Marguerite Woelfel . A copy of the report is on file and
available upon request.

Motion

Resolution No 38: Motion to Approve the Treasurer’s Report ending October 31, 2025 Kubitz made the motion,
Olander Seconded mation. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Affirmative
Kubitz - Affirmative Eble - Affirmative
Olander - Affirmative

Item 2: Expenses on the Accounts Payable Report were reviewed. A copy of the report is filed and available upon
request.

pg. 1




i

—

245 Main Street
P.O. Box 469
Conyngham, PA 18219

yngham/Sugarloaf Phone (570) 788-0608
Iomt Mumc1pal Authority Fax (570) 788-6146
November 25, 2025
Motion

Resolution No 39: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $120,636.23 Gallagher
made motion, Olander Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Affirmative
Kubitz - Affirmative Eble - Affirmative
Olander - Affirmative

Solicitor’s Report

ltem 1: Solicitor O’Donnell reported on ongoing easement acquisition efforts, noting that one property owner has
been cooperative and that progress will continue cautiously. Four signed certified mail receipts were returned
from prior easement notices, while two properties, including a hotel, did not return certified mail despite apparent
delivery; additional notices are being sent to alternate and local addresses. Next steps include direct outreach to
property owners to coordinate surveys and access permissions.

Item 2: Solicitor O’'Donnell and the board discussed PFAS litigation and testing settlements, concluding that
participation was unnecessary given consistently favorable quarterly testing results and confirmation from DEP

that annual reporting is sufficient; the board agreed it would be unwise to enter into testing contracts that could
create future obligations.

Engineer’s Report

Item 1: WWTP Expansion Project: Engineer Killian recommended the following payments to be approved; Payment
9 Pioneer Construction Co. for $671,990.19, Payment 9 GR Noto for $25,920.00 and Payment 5 Bognet Plumbing
for $17,730.00.

Motion

Motion to Approve payment No. 9 to Pioneer Construction Co. in the amount of $671,990.19. Eble made the
motion. Woelfel Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Affirmative
Kubitz - Affirmative Eble - Affirmative
Olander - Affirmative
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Motion

Motion to Approve payment No. 9 to GR Noto Electrical Construction, Inc. in the amount of $25,920.00. Eble made
the motion. Woelfel Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Affirmative
Kubitz - Affirmative Eble - Affirmative
Olander - Affirmative

Motion

Motion to Approve Payment No. 5 to Bognet (Plumbing) in the amount of $17,730.00. Eble made the motion.
Woelfel Seconded the motion. Motion Carried.

Questions on the Motion: None
ROLL CALL VOTE:

Gallagher - Affirmative Woelfel - Affirmative
Kubitz - Affirmative Eble - Affirmative
Olander - Affirmative

item 2: Wet Weather I&| Investigation: Geographical Information System GIS Discussion: Engineer Killian reported
there were no updates on ArcGIS Online (AGOL).

Item 3: Sewer Infiltration & Inflow Program: Killian provided updates on the home inspection program, reporting
that 58 letters had been sent with 36 responses received. Since inspections began on October 6, 21 inspections
have been completed, revealing I&I issues in 9 homes. Killian noted strong resident cooperation and positive
results from a public relations standpoint, emphasizing the program’s fiscal responsibility and effectiveness in
reducing water flow during wet weather events. Killian stated they will continue with the home inspection
program as it has been successful so far.

Engineer Killian confirmed the LSA grant application is prepared in the requested total project amount of
$539,079.55, which includes construction, a 5% contingency, 10% engineering, and 2% administrative costs and is

ready for submission, after approval from the board.

Motion

Resolution No 40: Motion to Approve the submission of the LSA grant for $539,079.55 Kubitz made motion,
Olander Seconded motion. Motion Carried.

Questions on the Motion: None
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ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Affirmative
Kubitz - Affirmative Eble E Affirmative
Olander - Affirmative

Item 4: Re: EDU allocations: Killian reported the next two work sessions are scheduled for December 12 and
December 17 to discuss EDU allocation. Killian also stated that he expects to have a draft 2026 budget in addition
to a 10 year draft budget from CPA Frederick Blase.

ltem 5: West Benjamin Avenue: Killian stated the survey was received, and it's under design. Killian noted his
intention is to have this available to go to bidding and get on the contractor's schedule for 2026 immediately
before they start filling up.

ftem 6: Miscellaneous Consulting Services: Re: COA Engineer Killian asked Operations Manager Ed Gregory to
report the Authority’s violations for the month of October. Gregory stated violations amounted to $1,000.00 and
will need to be approved for payment.

Motion

Motion to Approve payment of $1,000.00 for October violations per consent order agreement with DEP. Woelfel
made the motion. Kubitz Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Affirmative
Kubitz - Affirmative Eble - Affirmative
Olander - Affirmative

Pilot Sewer Extension: Engineer Killian stated the survey was completed and UGI was contacted, UGl sent some
valuable information along with a sketch however more information was needed. Killian also presented Entech
Work Order (Survey, design, permits and bidding) in the amount of $305,500.00 for the board’s ap proval. After a
lengthy discussion Chairman Eble asked for a motion.

Motion

Motion to Approve Entech WO (survey, permits and bidding) in the amount of $305,500.00. Kubitz made the
motion. Woelfel Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Affirmative
Kubitz - Affirmative Eble - Affirmative
Olander - Affirmative
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7:Service Line Inventory Phase 1: Engineer Killian presented Entech Work Order for 2026 Service Line Inventory in
the amount of $18,900.00 for approval from the board. Inventory database web hosting services for 3 years:
$4,900.00 and $14,000.00 for service line replacement plan and ongoing consulting.

Motion

Motion to Approve Entech WO (service line replacement plan, inventory database web hosting services) in the
amount of $18,900.00. Olander made the motion. Woelfel Seconded the motion. Motion carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Affirmative
Kubitz - Affirmative Eble - Affirmative
Olander - Affirmative

Manager’s Report

ltem 1: The Manager’s Report was presented to the Board by Operations Manager Ed Gregory. A copy of the
reportis on file and available upon request.

New Business: Resolution No. 41 Approval of 2026 Board Meeting Schedule
Motion

Resolution No 41: Motion to Approve the CSIMA 2026 Board Meeting Schedule. Woelfel made motion, Kubitz
Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Gallagher - Affirmative Woelfel - Affirmative
Kubitz - Affirmative Eble - Affirmative
Olander B Affirmative

Public Comment:

Mary Jane Dunham stated there is a leak on Wolfe Lane, Operations Manager Gregory stated the leak is on a
private lateral not Authority infrastructure; therefore, repairs are the responsibility of the homeowner; Any past
repairs that the Authority has done to private lines were done in error and are not precedent. The Authority can
provide a list of previously used contractors; homeowners may arrange repairs independently or authorize the
Authority to coordinate limited repair work. Gregory also mentioned considerations; Excavation may reveal
additional failures, requiring further repairs (“chasing the leak”) and One Call is required prior to digging. Engineer
Killian noted that estimated repair costs approximately $3,000.00, full replacement of line is estimated at
$50,000.00 - $60,000.00.
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Executive Session: None
Motion

Motion to adjourn Meeting on Tuesday, November 25, 2025 at 6 PM, Kubitz made the motion — Olander seconded
motion. Motion Carried.

Questions on the Motion: None

No Roll Call — Unanimous.

Attest:

(L

CSJ MA Secretary
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