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May 26, 2026

The Conyngham/Sugarloaf Joint Municipal Authority met for its Regular Session on May 26, 2026 at 6:00 pm. The
meeting was publicly advertised and held at the Conyngham Borough building. It was called to order by
Chairperson Pecora, the Pledge of Allegiance was recited, and roll was taken. Chairperson Pecora welcomed the
two New Board Members; Timothy McCormack and David Miorelli.

Present:, Chairperson; Jen Pecora Vice-Chairman; Rich Tihansky, Treasurer; Timothy McCormack (not sworn in yet,
cannot vote tonight), Assistant Treasurer -- Secretary; Jeffrey Kubitz, Secretary; David Miorelli (not sworn in yet,
cannot vote tonight), Operations Manager; Ed Gregory, Solicitor; Joe Baranko, Entech Engineer; Bryon Killian,
Office Administrator — Recording Secretary; Amy Yencho

Absent: None

Public Attendance: Ric Patton, Ron Schadder, Michael Leib
Public Comment: See below
Invited Guests: None
Treasurer’s Report
Item 1: The Treasurer’s Report was read by Assistant Treasurer Jeff Kubitz. A copy of the report is on file and
available upon request.

Motion
Resolution No 15: Motion to Approve the Treasurer’s Report ending April 30, 2026 — Tihansky made the motion,
Kubitz Seconded motion. Motion Carried.
Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
McCormack - — Pecora - Yes
Miorelli - -

Motion
Resolution No 16: Motion to Approve the Payment of Invoices and Unpaid Bills Totaling $69,403.61 Kubitz made
motion, Tihansky Seconded motion. Motion Carried.
Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
McCormack - — Pecora - Yes
Miorelli - -

Solicitor’s Report
Item 1: Re: WWTP Employee Job Descriptions; Solicitor Baranko reported the job description was completed,

unless there were any changes. After a brief discussion by the Board and Operations Manager Gregory they
decided on one change in section IV paragraph 3 (change 6 months to 2 years; this is minimum time to obtain a
wastewater license through the state due to hours of time needed to be eligible to obtain a water or
wastewater license).
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Item 2: Re: A delinquent account; Solicitor emailed everyone one May 7, 2026, two options for the board to
review.

Motion
Motion to go off the agenda, Pecora made the motion, Kubitz Seconded motion. Motion Carried.

Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
McCormack - -—-- Pecora - Yes
Miorelli - —

Motion
Motion to Add and approve: The State Collection Account for Execution and Levy by Constable at the District
Justice level for the Estate of Donna Scallion. Pecora made the motion, Tihansky Seconded motion. Motion Carried.
Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
MecCormack - - Pecora - Yes
Miorelli - e

Vice-Chairman Tihansky inquired about the gearbox that was sent back for repairs. Operations Manager Gregory
reported that Machinery Equipment Rebuilders (based out of NY) has our gearbox and payment will not return any
of Gregory’s calls, emails and texts. Gregory has sent all information to Solicitor Baranko for options. Baranko
explained the letter he wrote on April 21,2026 and mailed to the company came back to his office on May 7, 2026,
as: Attempted — not known, unable to forward. Baranko stated New York's collection laws are different
substantially than Pennsylvania, therefore we cannot cross lines to collect the debt in New York. Solicitor Baranko
stated the only thing that came to mind is for us to possibly reach out to the Attorney General's office of New York.

Engineer’s Report
ltem 1: WWTP Expansion Project: Engineer Killian recommended the following payments to be approved; Payment

15 Pioneer Construction Co. for $411,414.15. And Payment 6 Bognet HVAC for $14,922.00.

Motion
Motion to Approve payment No. 15 to Pioneer Construction Co. in the amount of $411,414.15. Pecora made the
motion. Kubitz Seconded the motion. Motion carried.
Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
McCormack - -— Pecora - Yes
Miorelli - -—

Motion
Motion to Approve payment No. 6 to Bognet HVAC in the amount of $14,922.00. Pecora made the motion.
Tihansky Seconded the motion. Motion carried.
Questions on the Motion: None
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ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
McCormack B ---- Pecora - Yes
Miorelli - —

Engineer Killian also submitted four (Pioneer, Bognet — Plumbing, Bognet — HVAC and GR Noto who has not
submitted all documentation yet) change orders for time extensions, substantial completion: Original date January
6, 2026 and New date: January 22, 2027. Final completion: Original date March 10, 2026 and New date: May 13,
2027.

Motion
Motion to Approve Change order for Pioneer Construction Co. Kubitz made the motion. Pecora Seconded the
motion. Motion carried.
Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
McCormack - —— Pecora - Yes
Miorelli - -

Motion
Motion to Approve Change order for Bognet - HVAC. Tihansky made the motion. Kubitz Seconded the motion.
Motion carried.
Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
McCormack - -— Pecora - Yes
Miorelli - -

Motion
Motion to Approve Change order for Bognet — Plumbing. Tihansky made the motion. Kubitz Seconded the motion.
Motion carried.
Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
McCormack - - Pecora - Yes
Miorelli - ----

Motion
Motion to Table the Change order for GR Noto. Pecora made the motion. Kubitz Seconded the motion. Motion
carried.
Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
McCormack - -— Pecora = Yes
Miorelli - -

Item 2: Wet Weather 1&1 Investigation: Engineer Killian stated there were no updates.
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Item 3: Sewer Infiltration & Inflow Program: Per Engineer Killian; Work on the Sugarloaf interceptor remains
delayed due to wet conditions. Timber matting: Est. cost $100,000.00-125,000.00 with the original quote from USG
of $203,955.00 bringing total to $328,955.00. No further updates.

Re: Home Inspection Program: Killian referred to Operations Manager Gregory and Gregory stated that he spoke
to Engineer Shaun Whetstone and Whetstone was updating the spreadsheet (list of homes that were in question)
and will send the list once updated. Assistant Treasurer-Secretary Kubitz stated we have done none to date and
Gregory confirmed.

Item 4: EDU allocations: The board is planning another work session in the next month or so. No further updates.

Item 5: West Benjamin Avenue Sewer Replacement Project: Entech Engineers estimated cost originally was
$750,000.00 with School Lane and Main Street extension added new estimated cost is $2.2M. Killian reported the
site walk and design has been completed. No further updates.

ltem 6: Miscellaneous Consulting Services: Consent Order and Agreement: Operations Manager Gregory stated
there were 2 violations in April for a total amount of $1,000.00. Gregory also reported that there were
adjustments for the following months; December 2025 original report was 1 violation for $500.00 adjusted amount
was for $5,000.00, January 2026 original report was for no violations, adjusted amount was for $1,500.00, and
March 2026 original report was for $10,000.00, adjusted amount was for $11,000.00. Gregory explained that some
of these violations were due to Hawk Mountain Labs Inc. being closed on the holidays. Chairperson Pecora asked
Gregory to research a back-up lab for the future.

Motion
Motion to Approve Payment to DEP per our COA in the amount of $1,000.00 for 2 violations in the month of April.
Pecora made the motion. Kubitz Seconded. Motion carried.
Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
McCormack - — Pecora - Yes
Miorelli - —

Motion
Motion to Approve Payment Adjustments to DEP for the months of; December 2025, January 2026 and March
2026. Pecora made the motion. Kubitz Seconded. Motion carried.
Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
McCormack - — Pecora - Yes
Miorelli - -

Re: Exposed Sewer Stream Crossing: Engineer Killian reported that the survey showed the stream is extremely
shallow and flat, with a streambed elevation between 900 and 902 feet and bank elevations ranging from 902 to
940 feet. He met with DEP on May 6 to review the field conditions. No simple solution was identified. One option
discussed was lowering the sewer main to increase burial depth, since raising the streambed enough to cover the
pipe would likely create a dam and could not be properly supported under the flat conditions. Engineer Killian said
the department will be consulted before any action is taken, as the situation requires an unconventional approach.
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Re: Existing WWTP Operation: Engineer Killian reported that the temporary meter has been installed.

Re: FY 2027 Congressionally Directed Spending Request Application: Killian reported we submitted both to Senator
McCormick and Senator Fetterman. Unfortunately, we did receive an email from Senator Fetterman saying that we
were not advanced to the Senate Appropriations Committee and we have not heard back from Senator
McCormick’s office.

Item 7: LSA Stat Grant: Chairperson Pecora mentioned some funding that was awarded within the last week.
Pecora was not sure if it was the LSA statewide or if it was the general LSA grant funding that was released.
Unfortunately, no one south of the county was granted any funding.

Item 8: Ackerman Lane Sewer Replacement: 60% of the design drawings have been made, part-two permit
application, was not submitted on Friday May 22, Entech is waiting on actual team letters to come in as soon as
Entech receives them, the application will be submitted. Current alignment drawings show a new easement will
need to be acquired; the existing right-of-way runs under a swimming pool on the property of Ronald & Amanda
Ackerman. Entech proposes shifting the alignment away from the pool and onto the property of Walter & Carolyn
Ackerman. Engineer Killian to work with Solicitor Baranko.

Item 9: Pilot Sewer Extension: Engineer Killian stated he is working with Stacey at DEP scheduling a meeting to
discuss easement denial (UGI will not grant CSIMA access to the right-of-way to install a new force sewer) and
changes to alignment. Chairperson Pecora asked Killian to include Liz Tolan and others from Sugarloaf Township in
that meeting.

Item 10: Service Line Inventory: Engineer Killian is working with Operations Manager Gregory on identifying the
homes that were built after 1991.

Engineer Killian asked if anyone had any questions and Chairperson Pecora asked about CSJMA rules and
regulations since most of the board members are new to the Authority, if we could perhaps re-engage in
discussions, even if it's at a regular meeting just for the sake of bringing the newest members up to speed. Killian
stated he would email everyone the rules and regulations. Recording Secretary Amy Yencho is to add this topic to
the June 23, 2026 agenda.

Manager’s Report
ltem 1: The Manager’s Report was presented to the Board by Operations Manager Ed Gregory. A copy of the

report is on file and available upon request.

Old Business:

Motion
Motion to Approve Professional Services Agreement with Advanced Code Consultants with Solicitor Baranko’s
revisions (redlined and e-mailed to the board). Pecora made the motion. Kubitz Seconded. Motion carried.
Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
McCormack - e Pecora B Yes
Miorelli - ——-n
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New Business:
Motion
Motion to Approve the Revisions to the CSJIMA Employee Handbook Kubitz made the motion. Tihansky Seconded.
Motion carried.
Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky = Yes
McCormack - - Pecora - Yes
Miorelli - —

Motion
Motion to Approve the WWTP Operator Job Description with the change of two-year time period (redlined) see
Solicitor section. Pecora made the motion. Tihansky Seconded. Motion carried.
Questions on the Motion: None

ROLL CALL VOTE:
Kubitz - Yes Tihansky - Yes
McCormack - R Pecora - Yes
Miorelli - -

Public Comment:

Ric Patton asked how long an issue I&1 has been and asked what is being done to resolve the I&I, to which Engineer
Killian responded 25 years or more, and informed Mr. Patton that few projects were done due to the financial
implications of projects. And we will continue with the I& program. Operations Manager Gregory added that 1&I
has always been an ongoing issue.

Michael Leib mentioned how frustrated he is with no update on EDU’s.

Executive Session: None
Motion to adjourn the meeting on Tuesday, April 28 at 7:08 PM. - Kubitz. Second — Tihansky
Questions on the Motion: None

Voice Vote —Unanimous.
Motioned Carried.

Attest:
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